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O|D| E IODE FOUNDER’S DAY MESSAGE
Every Member Counts

Throughout the 124 years of IODE’s existence, it has been the members who made the work
of the organization possible. Over the last 50 years, IODE women may have been too
involved in IODE work to give enough attention to maintaining IODE membership humbers.
The membership initiative for 2024 challenges members to invite new people to participate
in IODE; enough of them to maintain IODE membership at 2023 levels. Not only can people
be invited to chapter events and meetings; but provincial chapters can develop on-line
chapters to help people, in areas where there are no chapters, try the IODE experience. On
this foundation, new chapters can be formed. Some communities will have a group of people
with a specific project, in tune with the IODE mission statement. By supporting that group,
it is possible to form a new chapter around the project.

IODE Founder, Margaret Polson Murray, didn't have technology with which to
communicate. She wrote hundreds of letters to community leaders and other prominent
people. Only one of those letters initially led to action, the letter to the Mayor of Fredericton,
New Brunswick. The lesson in Mrs. Murray’s experience is that IODE members can ask
people about joining and not receive a positive response and still, eventually, someone will
say yes. Consider the amazing organization that arose from the one positive response in
1900 and the millions of dollars of support to communities over the next 124 years. And...
the millions of hours of caring support to community members as IODE evolved from its
Victorian roots to the modern organization that exists today.

Our Founder didn’t have a product to sell, all she had was vision. Today, we have
124 years of accomplishments and positive experience from working together toward our
purpose. As society has changed, IODE has changed but the focus on helping those in need
continues. Modern social action requires attention to the needs identified by our clients: ask,
listen, act. Cooperatively working with both clients and agencies that support those clients
not only improves the delivery of IODE programs it opens opportunities to invite these
people, with common interests, to join with us in IODE and enjoy the support and
camaraderie of service together.

To ensure that IODE survives to serve Canadians for another 124 years, we need
to share the IODE experience and invite people to join us in our work.

T,

Jane Cushing
National President 13 February 2024




THE BOARD OF DIRECTORS’ REPORT
Chris Bateman, Secretary: Highlights of 2023

IODE had a Board of Directors comprised of 17 Directors, who which
were the 11 National Officers and the six Provincial Presidents. The
Directors met eight times between 01 January and 31 December 2023.
They also met fourteen times for Directors’ Planning Meetings where the
focus of revising reports was a major undertaking of the Board. Changes
were based on input from officers at all levels. The changes were well
received and quality of reports improved. The emphasis continued to be
on maintaining our membership and planning for the celebration of the
125" Anniversary of IODE while enhancing the quality of life for those in
need through educational, social service and citizenship programs. As
King Charles III said, ‘Success means doing the best with what we have.
Success is the doing, not the getting; in the trying, not the triumph.
Success is a personal standard, reaching for the highest that is in us,
becoming all that we can be.’

They continued to advocate on behalf of the members of IODE to
ensure chapters were supported. The IODE Canada Board of Directors
provided updated information about the organization and sought
advice on a regular basis from the National Advisory Committee (NAC).
The NAC was comprised of 89 members from all provinces, including
officers from the provinces on the NAC by right of office. The Advisory
Committee met nine times. All regulations and decisions concerning the
business and disbursement of funds of the National Chapter were the
responsibility of the Board of Directors.

Noteworthy Correspondence

His Majesty King Charles III was pleased to receive the Resolutions of
Loyalty sent on the occasion of the 123" National Annual Meeting held by
videoconference from The National Chapter of Canada IODE and from the
provincial chapters following their annual meetings. IODE continued to
enjoy corresponding with the Private Secretary to His Majesty when
letters were exchanged at the time of the National Annual Meeting,
Christmas, wishing him well when he was diagnosed with a benign prostate
condition, when he was diagnosed with cancer.

Her Excellency, the Right Honourable Mary Simon CC, CMM, COM,
CQ, CD, graciously accepted to serve as Vice Regal Patron of The National
Chapter of Canada IODE during her term of office.

Her Excellency, the Lieutenant Governors of all provinces and
Commissioners of the Territories appreciated receiving the IODE Annual
Report along with the minutes of the 123 National Annual Meeting.

Honorary President and Vice-Presidents

It was IODE’s pleasure that Her Honour, Salma Lakhani, AOE, BSC, LLD
(Hon), Lieutenant Governor of Alberta; Her Honour, Anita Neville, PM, OM,
Lieutenant Governor of Manitoba; Her Honour The Honourable Edith
Dumont, Lieutenant Governor of Ontario; The Honourable Russ Mirasty,
Lieutenant Governor of Saskatchewan; Her Honour, Mrs. Rosemarie
Patricia LeBlanc, wife of the Lieutenant Governor of Nova Scotia; Her
Honour, Mrs. Antoinette Perry, Lieutenant Governor of Prince Edward
Island; Her Honour, Manon Jeannotte, Lieutenant Governor of Quebec; Her
Honour, Mrs. Joan Marie J. Aylward, Lieutenant Governor of Newfoundland
and Labrador; Her Honour, The Honourable Brenda Murphy, Lieutenant
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Governor of New Brunswick; and The Honourable Janet Austin, Lieutenant
Governor of British Columbia graciously consented to continue to serve as
Honorary Vice-Presidents of IODE Canada by supporting our mission during
their terms of office.

Letters of acceptance on their appointments as Honorary Vice-
Presidents were received from Past National Presidents: Suzanne
Williams; Marty Dalton; Sandra Connery; Pamela Gallagher; Chris
Bateman; Catherine Moore; Ann Dyer; E. Anne Mason, Bonnie Rees and
Carol McCall.

Congratulations and Commendations were expressed to

. IODE members who received awards and special recognition for
community service, recipients of the IODE 5, 10, 20, 30, 40, 50 and 60-
year pins and members with over 60 years of dedicated service to
IODE, life membership recipients and chapters celebrating special
anniversaries.

Visits of the President and National Officers

The President, Officers/Directors and other members of the National

Advisory Committee represented IODE Canada virtually and in person at:

e Primary chapter annual meetings, Anniversary celebrations,
Remembrance Day services, special events and fundraisers

e IODE NB's Provincial Annual Meeting, 25 April 2023

e IODE Alberta’s 103 Provincial Annual Meeting 29 April - 01 May 2022
Lacombe, AB,

e IODE Prince Edward Island, Rodd Charlottetown, Charlottetown, PE,
111% Provincial Annual Meeting on Friday, 05 May 2023

e IODE Lord Amherst’s celebration of their 113" Anniversary with a
special lunch at the Marshlands Inn

e IODE Bemersyde, Campbellford, ON, 105% Anniversary on 17 June 2023
from 1:00 to 3:00 p.m. at St. John's United Church and

e IODE Canada National Remembrance Day Service with chapters in
Ottawa on 11 November

Memberships and Subscriptions

Canadian National Exhibition Association; Canadian Children’s Book
Centre; Commonwealth Countries League; General Federation of
Women’s Clubs; International Peace Garden Inc.; The Monarchist
League of Canada; The Victoria League for Commonwealth Friendship;
and Volunteer Canada

Elections and Appointments

e IODE BC President Carole Yorke was appointed Chairman of the 100%
Anniversary Grant Program Committee

e Membership Officer Liz Hancock was appointed Chair of The National
Chapter of Canada IODE Violet Downey Book Award Committee

e Past National President Bonnie Rees was appointed Archivist

e Connections Officer Nadine Fenton was appointed Coordinator of the
Labrador Adopt-a-Class Program

e President Jane Cushing and IODE Prince Edward Island President Gail
MacLean were appointed Co-Chairs of the 2024 National Annual
Meeting Committee



e Celebrations Officer Natalie Denesovych was appointed Liaison
between IODE Canada and those chapters under National
jurisdiction: Manitoba, Quebec, Saskatchewan and Yukon

e Rose Carolyn Smith was appointed Chair of the Labrador Bursary
Committee

e Past National President and Citizenship Officer Catherine Moore was
appointed Chair of the National Life Membership Committee

e Past National President, Treasurer and Constitution Officer Carol McCall
was appointed the 2023-2024 representative of IODE Canada to the
Canadian National Exhibition Association

e Past National President and Citizenship Officer Catherine Moore and
Betsy Thompson were elected members-at-large to the 2023-2024
Head Office Investment Committee

e Jo Brodie and Susan Sibbit were elected members-at-large to the 2023-
2024 War Memorial Head Office Committee

e Membership Officer Liz Hancock (Chair), Past National President and
Secretary Chris Bateman, President Jane Cushing, Second Vice-
President and Education Officer Karen Dalton, Gail Delaney, National
War Memorial Officer Hazel MaclLeod, Past National President E. Anne
Mason, Margaret Meathrel, Past National President, Treasurer and
Constitution Officer Carol McCall, Past National President and
Citizenship Officer Catherine Moore, Jeffrey Canton and Martha Scott
were appointed additional readers for The National Chapter of Canada
IODE Violet Downey Book Award Committee

e Donna Cole, Helen Danby, E. Anne Mason, Linda Reade and Carole Yorke
were elected members of the Nominating Committee for the election
of the Board of Directors for 2023-2024

Remembrance

In times of illness or bereavement, letters were sent to members
and friends of the National Advisory Committee. We remember the
following ladies for their particular service to IODE:

Suzanne Williams
National President from 1988 to 1990

Suzanne was an active member IODE since 1967 when she joined
the IODE Royal Regiment of Canada in Toronto. She then joined IODE John
Ross Robertson. At the Municipal level, she served as Assistant Citizenship
Officer, Citizenship Officer and Corresponding Secretary. A National Officer
since 1977, Suzanne was Junior Chapter’ Secretary, Constitution Officer,
Education Officer, Second Vice-President and First Vice-President.

For her steadfast willingness to serve the National Chapter, she was
awarded a National Life Membership in 1984. The highest honour in IODE is
a Life Membership. It celebrates the member who has given valuable and
continuous service to IODE with her time, talents, wisdom and vision over
numerous years. This honour is given to a member who has displayed great
leadership, confidence and dedication to work within a team to make
important decisions.

Suzanne was installed as National President on 04 June 1988. She
served in this capacity for two years. Since that time, Suzanne was an
Honorary Vice-President of IODE Canada.

Susan (Sue) Linnen
President, IODE Saskatchewan 2002 - 2004
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Our work today is an enduring tribute not only to their high ideals but also
to their dedication. A list of obituaries of IODE members was sent to
chapters with the IODE Canada National News. Their contributions to IODE
will not be forgotten.

Bequests and Donations

Members, friends and family have been very generous in forwarding
bequests and In Memoriam donations following the death of loved ones.
General donations in times of celebration and other occasions were
received.

Chapters across Canada were grateful for these donations, which
ensured the stability and permanence of IODE.

Members were encouraged to make IODE their Charity of Choice and
requested that their family members remember IODE when distributing
estate funds or completing their own financial planning to ensure that
IODE continues to flourish as an effective national women'’s organization.

Expression of Appreciation

On behalf of the Board of Directors, the National Advisory Committee
and IODE members across Canada, it is an honour to acknowledge the
hard work and dedication of our National President Jane Cushing. Her
focus on maintaining or increasing our membership and planning for the
125™ Anniversary of IODE motivates others to ensure the organization will
continue to be successful. Her experience, knowledge and insights are
invaluable and are greatly appreciated. We are grateful for her friendly,
positive, energetic leadership.

Office Administrator Mary Gan has been with Head Office for nine
years now and works tirelessly on behalf of IODE. Roma Dick continues
to work as Administrative Assistant after over 20 years of faithful
service to IODE Canada. Sincere appreciation is conveyed to the devoted
Head Office staff for their support, loyalty, dedication and sense of humour
in a busy office environment. They bring such a helpful spirit to work every
day.

Primary Chapters under National Jurisdiction — Natalie Denesovych,
Liaison

Note: All volunteer hours and figures are included in department
reports. The number of volunteer hours, financial contributions and
donation of items made by members working together for others continued
to amaze.

Manitoba:
Two chapters remain in Manitoba, IODE Diamond Jubilee (1960) in
Brandon, and IODE Jon Sigurdsson in Winnipeg.

IODE Diamond Jubilee (1960), Brandon.
In 2023, the nine chapter members held 4 meetings and several special
events.

The chapter hosted a “"Ducks in a Row” fundraiser at Lion’s Manor.
A representative from Purple Shield accompanied by a lawyer and financial
advisor, covered many aspects of end-of-life concerns and how to ease this
transition for families. The event attracted 30 people and the chapter
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received $20 for each attendee.

In April, the chapter celebrated its 63™ Anniversary. Members
attended the Order of the Sheaf luncheon hosted by Brandon University in
recognition of new and previous donors.

The September meeting highlighted the presentation of 60 and
50-year anniversary pins by Jean Curtis to Pat Bowslaugh and Lorna
Cowan.

Members continued to gather personal care items, new socks and
used clothing for the Salvation Army and Bear Clan. Generous monetary
donations from Lion’s Manor residents assisted with this effort. Colourful
book bags continued to be made for books delivered every 3 months for
the Families First program at the Brandon Health Unit. 36 book bags with
more than 108 books were donated. The book “Love You Forever” was
always included.

The chapter will continue to operate until 2025 when their 65
anniversary will be celebrated.

IODE Jon Sigurdsson, Winnipeg. In 2023, the 30 members held 4
business meetings, 3 in person and 1 via Zoom.

The Services officers worked tirelessly supporting homeless
shelters, inner city community programs, Ukrainian Relief Fund, hospital
book drives and 1JustCity Winnipeg, to name a few. An easy collection
was used pill bottles that became containers for sundry toiletries given out
at shelters.

One thousand dollars was raised to support Sleep in Heavenly
Peace who build beds for children without a bed. No kid sleeps on the
floor in our town is their motto.

The chapter has a strong educational history and awarded 11 -
$1,150 scholarships to Manitoba students pursuing a post secondary
education. The chapter hosted a scholarship reception inviting recipients
and their guests to attend. Guests were entertained by one of the music
scholarship winners. This event was a highlight in the Chapter’s calendar.

The IODE Jon Sigurdsson Chapter attended two wreath laying
ceremonies; V] Day on 11 August 2024 at Brookside Cemetery and the
Joint Veterans Remembrance Day Service at the RBC Convention Centre
on 11 November 2023.

At the annual spring luncheon, an IODE citizenship award was
presented to Lorna Tergeson in recognition of her leadership, volunteerism
and acts of community service in the Gimli, Manitoba, community.

The Chapter partnered with the Icelandic Consul General in
Winnipeg, the Icelandic Canadian Frdén, a heritage group and Neil Bardal
Inc. to celebrate Jon Sigurdsson Day, 17 June in Manitoba. In 2023, the
guest speaker came from the Icelandic film industry. An Icelandic jazz
musician together with local musicians entertained guests. This free event
was celebrated in the Muriel Richardson auditorium at the Winnipeg Art
Gallery.

Partnering and recognizing the work of others raises the
awareness of IODE locally and creates interest in the organization.

Quebec, IODE HMS Victory, Montreal
In 2023, the ten chapter members, of whom two were new, worked
diligently to achieve their goals.

The chapter supported two adopted school classes with knitted
items, treats and school supplies.



Regular meetings were held to discuss new ideas and how to carry
out those ideas. Meetings were advertised in the local newspaper. The
chapter displayed information on IODE at a town street fair and community
night.

Yukon, IODE Dawson City

IODE Dawson City Chapter had nine members. The chapter officially took
over running the Ice Pool raffle event in 1940. Approximately 3,300 tickets
were sold in books of 10 tickets for $30. Fifty percent of the ticket sales
went to the lucky winner who came closest to picking the actual day, hour
and minute when the Yukon River began to flush clean. All of the money
collected from the Ice Pool Lottery and Community Fun Event hosted by
the IODE Dawson Chapter went back into the community.

At Christmas time, the money raised provided over 150 seniors
with a Christmas parcel containing baked goods and a little gift or a
donation to a local charity in lieu of a wrapped item delivered during the
holidays. Throughout the year, the chapter provided monetary support to
members of the community who needed a little helping hand - whether
that help was for rebuilding after a house fire or being able to go on a
school trip.

Ice Pool proceeds went directly to local organizations including the
Women’s Shelter, the local LDAY (Learning Disabilities Association of
Yukon) programming and Dawson’s Food for Learning program. IODE
awards a scholarship of $500 every year to a Robert Service School grad.

IODE Dawson City partnered with others to achieve their goals.
To quote: “Special thanks go out the team at Dénoja Zho Cultural Centre
for being the home to our clock; to the fellas from the YOOP who set up
our tripod to our specifications; to Kyle at NorthwesTel for supplying the
cable; to Yukon Energy for getting us power for the clock; to the local CIBC
Branch for working with us to set up a way to collect money for the tickets.
We would be remiss if we didn’t mention that the lumber for the tripod is
donated by Arctic Inland and the hardware for the tripod construction
was donated by Dawson Hardware. Our dear friends at Mammoth
Geospatial provided the information and historical data we reference on
our site. AND lastly... Thank you to Aaron and all of the volunteers that
work hard to keep this tradition alive.”

Archivist - Bonnie Rees

A variety of inquiries were received at the IODE Canada office for your
Archivist in the course of the year. Some involved seeking information on
a relative who was a member. Some asked about a past project in which
a chapter was involved. Often there was an exchange of information that
is most interesting. There are amazing stories in our IODE history.

Unfortunately, very little information is able to be maintained at
the National office. One hundred and twenty-three years of our activities
amounts to incredible volumes of hard copy information. There have never
been sufficient resources to keep it all. This is why we do rely on our
chapters to archive their information locally.

At the National office, the records we do have include a complete
set of Echoes, books, all of the War Memorial recipients’ biographies, the
Minutes of the National Officers, Minutes of the National Advisory
Committee (NAC) (and its predecessor the National Executive Committee
NEC), the National Yearbooks (which include the National Annual Reports
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and the National Annual Meeting Minutes), some of the Annual Reports
from the Provinces, some chapter histories, and a variety of miscellaneous
information. Early documents were preserved on microfilm and microfiche.
Unfortunately, we do not have the technology in house to access such
media.

Digitizing what we do have is ongoing. Chapters are strongly
encouraged to also digitize their records.

At the very least, we are usually able to point those inquiring in
the direction of a city or town which might have an archive. Provincial
officers have also been helpful whenever we have contacted them. They
have consulted their members for the information sought. Sometimes we
are able to provide at least minimal information. Sadly, sometimes we can
provide no information at all.

IODE Ontario continues to add to its database of all primary,
municipal and provincial chapter officers, Life Members and NAC members
over the years and have shared it with us. To date, they have entries for
58,100 members and 790 chapters. Provincial President and Archivist
Helen Danby works with a team which fans out to visit chapters, archives,
libraries and museums across the province to gather this information.

It is always informative to dig into the records we have to find
interesting bits of our history. Your Archivist tries to find informative
anecdotes for reporting to the NAC. Such reports are often new information
for these Councillors; sometimes it jogs the memories of long-standing
Councillors.

Chapters are encouraged to find suitable places to archive their
chapter records and memorabilia. Scanning documents is much easier
these days as most home computers have printers which do a good job of
scanning. Digital records are much easier to keep. Be sure to make more
than one copy and store them in different places. As well, digital media
formats change in time. Keep up to date on current methods of media
storage and convert your data if necessary. Note that hard copy media
(DVD'’s, flash drives, etc.) can deteriorate. Check them from time to time.

Chapters are encouraged to update their histories or begin a
chapter history. If the latter is the case, it is probably better to begin now
and work backward. The accomplishments of your chapter members over
the years deserve to be preserved. Be proud of your chapter.
Update/write its history.

Labrador Adopt-a-Class - Nadine Fenton Co-Ordinator $29,332

In 2023, 1,383 students throughout Labrador and Northern Ontario were
supported in 86 classrooms. Materials and donations to these classrooms
totaled $24,236 and shipping costs were $5,280.

Throughout the school year, adopted classes in Labrador and the
north received a wonderful variety of goods. Many chapters took advantage
of Canada Post’s Free Shipping Tuesdays, during the month of October.

Chapters reported providing warm clothing, including socks, toques,
balaclavas, scarves, slippers, waterproof mittens and gloves, thermal
wear, flannel pajama pants, and many hand-knit accessories for winter.

Inspiring books of all sorts made their way into classrooms. Many
copies of the Violet Downey winning books and shortlisted books were
mailed. A great variety of other books were sent, including board books,
story books, novels, graphic novels, pop-up books, bilingual books,
nonfiction books, and a series of Canadian geography books, signed by the
author. Several chapters provided magazine subscriptions for resources
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such as National Geographic and Chickadee.

IODE members made sure to include fun treats in packages for the
students and teachers. Googly eyes, seasonal snacks and decorations,
stuffies, pins, flashlights, toys, puzzles, board games, healthy snacks, and
carefully packed, ten-pound bags of apples were among the surprises in
the parcels. One class received handmade sock puppets for all the students
and the teacher.

Students’ creativity was sparked with class-sized paint pots, paint
brushes, all types of papers for art projects and origami paper. There were
wax crayons, markers, notebooks, fountain pens, inks, coloured pens,
brush pens, markers, chalk, and pencils of all sorts. There were sets of
blank postcards for the students to be creative with and later send in the
mail. The classes loved receiving craft-kits, wooden craft sticks, modelling
clay, glue sticks, tape, balloons, pipe cleaners, beads, wire, The New York
Times monthly children’s section, and countless stickers. Kits were created
for classes to make their own handmade books; written and illustrated
instructions were included with supplies for each student to make many
books of their own. Individualized hand-bound books were created for a
class.

Classrooms were enlivened with handmade garlands, crepe paper,
seasonal classroom decorations, seasonal-themed craft supplies, games,
greeting cards for students and teachers. Kits to make ornaments were a
big hit with many teachers and students. Some classes received hand-
made Christmas stockings for the students and teacher.

Teachers received white boards with markers, globes, maps of
Canada, alphabet banners, and boxes of bandages. Some teachers asked
for seeds and gardening tools, others asked for indoor seed-starter kits.
One school received a supply of seeds for their school garden and renamed
the garden “IODE Project Garden”.

In Northern Ontario, schools had chapters and/or individuals who
supported them on a yearly basis. There were approximately 2,460
students in these schools. Out of those students, about 600 students
received help directly from IODE.

In addition to using Canada Post’s free shipping Tuesdays in
October to send their packages at a reduced shipping rate, several
classrooms bought their supplies and then sent the bill to their IODE
chapter who supported them. In return, chapters e-transferred or sent a
cheque to the school for those items, thereby reducing the cost of shipping.
Chapters continued to look for companies that offered free shipping before
sending supplies. One company, called First Book Canada, offered books
at a discounted rate to children in need and First Nations schools along
with free shipping. Education Officers were encouraged to buy a
membership, free of charge, to help offset the cost of books and shipping
and to let schools know about this company so they too could sign up and
receive discounted books. All these cost-saving measures helped chapters
give needed school supplies to the children in both Northern Ontario and
Labrador and Newfoundland.

Chapters kept in touch with teachers with email, text messages,
zoom meetings, phone calls, and through social media. Parcels were
packed with handwritten letters and cards for teachers and individual
students.

The teachers enjoyed receiving polaroid, digital and printed photographs
of member’s pets, neighbourhood pets and local wild animals. Some letters
to the teachers included updates about pet’'s social lives. The students
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mentioned the animals in their cards and letters and some children wrote
letters to the animals.

Additional classrooms and schools in Labrador and Northern
Ontario were looking for IODE assistance at year end. Please consider
supporting a classroom.

IODE Violet Downey Book Award - Liz Hancock, Chair

The IODE Violet Downey Book Award Selection Committee reviewed the
153 books published in 2022 and submitted by 22 Canadian publishers for
consideration for this annual award. This $5,000 award was for an English-
language book written by a Canadian, suitable for children 13 years of age
and younger and containing a minimum of 500 words.

The 12-member selection committee was comprised of ten IODE
members: Chris Bateman, Jane Cushing, Karen Dalton, Gail Delaney, Liz
Hancock, Chair, Margaret Meathrel, Hazel MacLeod, E. Anne Mason, Carol
McCall, and Catherine Moore. Unfortunately, long time committee member
Leslie Chekan was unable to participate this year. Outside judge, Rosabelle
Boateng also retired from the committee, and was thanked her for her
diligent participation. The committee was pleased that Martha Scott, a
recently retired children’s librarian from the Toronto Public Library agreed
to serve on the committee. Jeffrey Canton, children’s literature specialist,
freelance lecturer, storyteller and Children’s Book columnist for The Globe
and Mail continued with the committee providing invaluable experience and
information.

A videoconference meeting to evaluate the books was scheduled
in March. Subsequently, committee members submitted their favourite
books via email. After careful consideration via email, the committee
agreed on a short list of five titles and subsequently, the winner. The books
on the shortlist were Apartment 713, Butt Sandwich & Tree, Ghostlight,
Step, and Weird Rules to Follow.

The winner was announced at IODE Canada’s 123" National
Annual Meeting, held by videoconference on Friday, 26 May 2023. The
winning book was Weird Rules to Follow by Kim Spencer published by Orca
Books and suitable for ages 9 - 12. The book, presented as a series of
sketches, of Mia Douglas’ life and that of her best friend. Although they
both lived in the same cul-de-sac, Mia’s life was very different from her
non-Indigenous, middle-class neighbor. Even though their differences
never seemed to matter to the two friends, Mia began to notice how adults
treated her differently, because she was Indigenous. Kim Spencer was able
to join the National Annual Meeting by Zoom on May 26™. Her enthusiasm
and pleasure at winning the award for this, her first novel, were delightful.

An IODE Canada Express News was distributed to announce the
winner and information about the book was added to both the IODE Canada
website and Facebook page. Many chapters purchased copies of the
shortlisted books and donated them to their local school libraries. IODE
Canada distributed signed bookplates and decals for the front of the book
for chapters to use in books given to classes and libraries they supported.

A recommended list of 9 books for schools and a further 22 books
for reading interest was created by the committee. These titles were posted
on the website and an Express News was sent to IODE chapters and
members.

Books submitted for the 2023 book award, were packed and
shipped to Labrador School Boards, and distributed to schools and libraries
in British Columbia, New Brunswick, and Ontario including Islington Junior
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Middle School.
National Life Membership - Catherine Moore, Chair

The highest honour in IODE is a National Life Membership. It celebrates a
member who has given valuable and continuing service to IODE Canada
with her time, talents, wisdom and vision over numerous years. This
member has displayed great leadership, confidence and dedication to work
within a team to make important decisions.

Members of the National Advisory Committee (NAC) sent
individual letters of recommendation for a National Life Membership, three
in all for a proposed nominee, to the then Chair of the National Life
Membership Committee, Ruth Ann Butler. Subsequently, five valued
members received National Life Memberships at the 2023 National Annual
Meeting. Since she was unable to be present at NAM, Gail Delaney received
her honour subsequently.

Karen Dalton Citation

Karen Dalton, a member of IODE Eldon House, London, ON, joined the
ranks of IODE Canada in 2016 as a National Councillor. Following her first
year as an NAC member, Karen was elected to the Board of Directors and
assumed the role of Education Officer.

Karen’s background in Education has made her a valuable asset
on several committees, including the IODE Violet Downey Book Award
Selection Committee, IODE War Memorial Head Office Selection
Committee, 100" Anniversary Grant Program and Labrador Bursary
Committee, often generating thought-provoking discussions. Her
preparation and thoughtful participation on all IODE Canada committees is
extraordinary.

In 2019, Karen agreed to become National Second Vice-President
and was Co-convenor of the National Annual Meeting. In 2022, Karen was
elected as National First Vice-President and carries out her duties in that
role
in a responsible and considerate manner. Karen is always thoughtful,
respectful of others and listens to their ideas. IODE is most fortunate to
count Karen Dalton as a member of our National leadership team.

It is with great pleasure that a National Life Membership be
awarded to Karen Dalton in recognition of her valuable and continuing
service to IODE.

Anne White Citation

Anne White, a member of IODE Isgonish, joined IODE in 1968. She served
as IODE Nova Scotia’s President from 2006-2009 and Provincial Standard
Bearer from 2001-2005. She was part of the planning committee for the
National Annual meeting in Halifax in 2011. Anne accepted the role of
Labrador Adopt-A-School Coordinator in 2014 and served in this capacity
until 2022.

Anne is very community oriented, makes a point of knowing what
their needs are and strives to make a difference. Anne has donated the
past 55 years serving her community and IODE at all levels and continues
to do so. She is a wonderful role model for IODE who continues to
exemplify the IODE Mission Statement by dedicating herself to enhancing
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the quality of life for individuals through education support, community
service and citizenship programs.

It is with great pleasure that a National Life Membership be
awarded to Anne White in recognition of her valuable and continuing
service to IODE.

Gail Delaney Citation

In September 1996, Gail Delaney joined IODE Richmond and almost ten
years later, became a charter member of IODE Boundary Bay, Delta, BC,
on 22 April 2006. She joined the National Advisory Committee in 1999 as
a National Councillor. In 2008, Gail became President of IODE BC and
became a National Vice-President, serving for three years in that position.
She served her second term as President of IODE BC from 2014 to 2015.

In 2016, Gail served on the Board of Directors as Membership
Officer and then as Citizenship Officer. Her ability to cut to the heart of
the matter has proven to be beneficial in IODE moving forward in many
areas.

Gail has been a committed IODE leader, serving with
professionalism in every capacity. In 2021, she joined the IODE Canada
Violet Downey Book Award Committee where as an insightful reader she
offers well considered input.

Gail's experience in the business world has benefitted the
operation of IODE at every level. Her keen sense of humour has been
enjoyed by everyone working with her.

It is with great pleasure that a National Life Membership be
awarded to Gail Delaney in recognition of her valuable and continuing
service to IODE.

Liz Hancock Citation

Liz Hancock, a member of IODE Jessie F. Gordon, Vancouver, BC, joined
IODE in 2008. Liz went on to become President of IODE BC in 2017 and
served on the Board of Directors for IODE Canada. Liz has brought keen
intellect, commitment and a quick wit to her many roles serving IODE
Canada.

In 2019, Liz took on the position of National Membership Officer
using her cheerful commitment in seeking ways to build primary chapter
recruitment to IODE Canada. In 2022, Liz became National Services
Officer. Her ability to work both independently and in a team environment
contributes to her success.

Liz currently chairs the IODE Canada Violet Downey Book Award
Committee. With more than 150 titles submitted this year, the widespread
committee makeup and inclusion of outside experts, Liz continues
managing this committee very effectively.

Liz’'s commitment to IODE brings the benefit of her excellent
analytical skills and sincerity to the National Board and Committees.

It is with great pleasure that a National Life Membership be
awarded to Liz Hancock in recognition of her valuable and continuing
service to IODE.

Carole Yorke Citation
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Carole Yorke joined IODE as a founding member of IODE Richmond in
1994. Carole has served as BC's Provincial President from 2006 to 2008
and again from 2020 to the present. In her role as National Councillor,
Carole has contributed to all National Committees. She is always well
prepared for any meeting in which she is called to participate. Carole has
served as Co-Chair of the 100™ Anniversary Grant Program Committee
until 2018 when she became Chair person. During this time, Carole raised
the profile of the work of the 100™ Anniversary Grant Program Selection
Committee. Her presentation of the winning grant agencies by IODE
Canada Express News, at National Annual meetings and during National
Advisory Committee and Board Meetings has been helpful in explaining
why those selected won and how their projects would benefit children and
youth in Canada.

Carole has served on the National Nominating Committee and
currently serves as Chair, guiding the work of this committee with grace
and diplomacy. Carole is appreciated for her quiet, careful and confidential
consideration of any topics and issues that she might be called upon to
discuss.

Carole is an extraordinary mentor and supporter and her belief in
IODE as an important contributor to life in Canada is strong.

It is with great pleasure that a National Life Membership be
awarded to Carole Yorke in recognition of her valuable and continuing
service to IODE.

100 Anniversary Grant Program — Carole Yorke, Chairman

The Selection Committee met via Zoom 11 January 2023 to select the
winner of the 2023 IODE 100th Anniversary Grant. On IODE Founder’s Day
13 February 2023 it was announced via Express News that the recipient
for the 2023 IODE 100th Anniversary Grant of $30,000 was YWCA Hamilton
for their innovative Virtual Supervised Parenting Program. During the
Covid-19 pandemic when in-person supervised parenting was not possible
they developed and implemented a Virtual Supervised Parenting Program
to help keep children safe and families connected.

The children served in the Virtual Supervised Parenting Program
may have experienced domestic violence, sexual violence, risk of abduction
or were at risk because of a parent experiencing mental health or addiction
issues. The virtual program serviced children and youth age 4 - 18 years.
The virtual programming consisted of virtual parenting time via
videoconferencing platform, supervised telephone access and the
exchange of electronic correspondence which allows for virtual letters and
pictures to be shared. Most families were referred to the program through
court ordered supervised visitation. The IODE 100th Anniversary Grant
allowed another 10 additional high-risk families to have virtual visits on a
weekly basis, visits were usually 30 to 60 minutes. This allowed meaningful
contact on a regular basis allowing families to heal from trauma. The virtual
visits allowed parents to engage with their children in new and healthy
ways. Virtual Supervised Parenting time also promoted the co-parenting
process because virtual visits involved both parents unlike in-person
supervised visits which do not.

An article about the program was written for the Spring Issue of
Echoes. Daniella Bozur the Manager of Parenting Services at YWCA
Hamilton gave a presentation at the National Annual Meeting held via Zoom
26 May 2023. IODE requires professional evaluation of all programs
awarded the Grant to help determine best practices. YWCA Hamilton chose
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to collaborate with Dr Saini at the University of Toronto on the
evaluation/research aspects of this initiative. They have collected all the
necessary data and conducted interviews with children, parents and staff
to gain insight into their experiences with virtual supervised parenting
services. They also had the opportunity to submit a proposal for the
Supervised Visitation Network Annual Conference, which was held in
Savannah, Georgia. They were accepted as presenters. The workshop was
entitled “Not Just for Snowstorms: Exploring the Use of Supervised Virtual
Visitation Post-Pandemic.” During this session, they explored the ongoing
relevance and benefits of virtual supervised parenting services in the post-
pandemic era. This opportunity allowed for the sharing of meaningful
literature that advances the field to providers from across the globe. Not
only did the grant make a difference to families in the program but the
evaluation shares that information. They are very grateful to IODE for the
support they have received.

Labrador Bursary — Rose Carolyn Smith, Chairman

Two meetings of the Labrador Bursary Committee were held in 2023, via
Zoom. At the 24 April 2023 Meeting, the renewal and new applications for
the academic year 2023-2024 were carefully reviewed by all of the
Committee members. The bursary awards were based on financial need,
ability, and academic performance.

Our terms of reference included maintaining a minimum of
$100,000 in the Labrador Bursary Fund. An approximate total of $12,000
was available to be awarded to new and renewal applicants, plus $500 from
the IODE Sally Douglas Labrador Bursary Fund, which was offered to a
renewal applicant.

RENEWAL APPLICATIONS: $5,450 awarded

The committee approved fourteen renewal applications, for the school term
2023-2024 - 13 @ $400 and 1 @ $250 - for a total of $5,450.

The deferral, previously offered to Joel James was honoured; and $400
was awarded to Matthew Gibbons, totaling $800.
The total for renewals and deferrals was $ $6,250.

Renewal students were considered for the additional honour of receiving
the IODE Sally Douglas Labrador Bursary Award. Two students, Jay Blake
and Hannah Lucci, shared this award and each received an extra $250.
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Blake, Jay Bachelor of Saint Mary’s University | $400
Commerce

Dyson, Bachelor of | Memorial University $250

Madison Science

Fowler, Pharmacy Memorial University $400

Danielle

Griffin, Alicia Nautical Science Marine Institute $400

Hanrahan, Nursing Memorial University $400

Kelsey

Lucci, Hannah Kinesiology/Physi Memorial University $400
otherapy

Mugford, Bachelor of Memorial University $400

Megan Business
Administration

Normore, Dental Assistant Keyin Technical College | $400

Corey

Saulter, Ashley | Bachelor of | Memorial University $400
Nursing

Stevens, Cloe Bachelor of Memorial University $400
Science

Stevens, Zoe Bachelor of Memorial University $400
Nursing

Thomas, Nursing Memorial University $400

Alyson

Tuglavina, Biology Memorial University $400

Grace

Wolfrey, Social Work Memorial University $400

Brianna

A $25,000 bequest was received from the estate of Past National President
Helen Dick. Terms of Reference were drawn up at the fall meeting held on
October 24, 2023.

“THAT an additional award of between $250 and $500 be awarded
to a worthy student studying in the area of Health and Wellness
annually at the committee’s discretion

AND FURTHER THAT the award be named the IODE Helen Dick
Memorial Labrador Bursary Award.”

In December, the students were all sent Season’s Greetings and Best
Wishes for a successful year of study in 2024.

NEW APPLICATIONS: $5,200 awarded

The committee approved thirteen new applications for the academic year
2023-2024; each was awarded a bursary of $400, totaling $5,200,
contingent upon confirmation of registration for the fall term 2023-2024
being received by Head Office.
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Barney, Heavy Duty | College of the North | $400
Jayden Equipment Atlantic
Technician
Buckle, Engineering College of the North | $400
Caleb Technician Atlantic
Earle, Psychology Memorial University $400
Oceanna
Edwards, Chemistry Memorial University $400
Aydan
Fequet, Kinesiology Memorial University $400
Natalie
Flynn, Nicole | ECE or Graphic College of the North | $400
Designer Atlantic
Gunput, Civil Engineering College of the North $400
Priyanshu Tech Atlantic
Hobbs, Allie Vet Assistant Academy Canada/ $400
/Environmental Memorial University
Science
Normore, Business Memorial University $400
Jada
Normore, Civil Engineering College of the North | $400
Noah Atlantic
O'Dell, Phys Ed Memorial University $400
Konnor
Pike, Katie Psychology Memorial University $400
Thomas, Nursing Memorial University $400
Sara

One new student decided not to go on to further study in the fall so that
$400 was not used.

Labrabook: $ 2250
Each of the 15 renewal bursary recipients who were continuing regular

post-secondary study were also awarded a $ 150 textbook allowance from
the Labrabook Fund, as approved by the Education Committee.
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REPORT OF THE NATIONAL TREASURER
FOR THE YEAR ENDED 31 DECEMBER 2022
Carol McCall, National Treasurer

The report of the Treasurer of The National Chapter of Canada IODE
(IODE Canada) includes the reports of the Finance Committee, the
Investment Committee, the IODE Canada Budget for 2024 and the
audited financial statement of IODE Canada prepared by Hilborn LLP,
Chartered Accountants, for the year ended 31 December 2023.

Finance Committee Report

The Finance Committee oversees IODE Canada’s financial reporting
process on behalf of the members. The Committee met twice to discuss
financial matters including the proposed Budget of the General Fund for
2024 and the Endowment Fund. The Finance Committee reviewed with
the auditor, Liana Bell, CPA, CA, Partner, Hilborn LLP, the audited
financial statements for the year ended 31 December 2023. The Report
of the Auditor is printed in its entirety in this Annual Report.

Canadian Generally Accepted Accounting Principles (GAAP)

On the advice of our Auditor, IODE has adopted the requirements of the
Canadian Institute of Chartered Accountant's Handbook and has adopted
Canadian Accounting Standards for Not-for-Profit Organizations. This
accounting framework is in accordance with GAAP.

Investment Committee Report

The capital funds of The National Chapter of Canada IODE are
administered by this committee. A professional consultant, Peter
Vondracek, Investment Advisor, CIBC Wood Gundy, assists this
committee.

An Investment Policy guides the decisions regarding the
investment portfolio. It specifies that the portfolio is to be managed with
a low level of risk to both maintain capital and provide reliable income
over the course of the year.

Funds held in the IODE Canada portfolio are included in the
Balance Sheet prepared by the auditors. As of 31 December 20232, the
fair market value of the portfolio was:

IODE Canada Investments 1,391,596
IODE Canada Current Assets (incl. 121,196
cash)

Total Portfolio $ 1,512,792

Financial information of jurisdictional chapters (provincial, municipal
and primary) for 2023 is not yet available. Unaudited data for 2022
were:

Cash and Investments $2,159,549
Revenue for 2022 $1,650,620
Expenditures for 2022 $ 1,554,034

The net worth of IODE Canada and its jurisdictional chapters exceeded
$ 3,754,749.
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THE NATIONAL CHAPTER OF CANADA IODE BUDGET FOR 2024

IODE CANADA

BUDGET GENERAL FUND 2024 1400 1300
bers o
2023 2024
INCOME
Membership Fees ($45) 63,000 58,500
NAC Fees ($25) 2,700 2,700
Badges & Supplies 1,850 2,000
Insurance Recovery ($8 per member 2024) 8,400 10,400
Donations from individuals 400 400
Levy for Administration ($5 per member) 7,000 6,500
Annual Meeting 0 0
Together for Tomorrow 16,361 25,000
TOTAL INCOME - GENERAL FUND 99,711 105,500
EXPENSES
Staff - Salaries 73,000 75,600
Staff - Benefits (EI, CPP & Group Ben) 6,207 6,500
Rent 21,855 23,200
Badges & Supplies 1,000 1,750
Office - Telephone/Internet 2,300 2,750
Office - Postage and Shipping 3,000 4,000
Office - Printing/Photocopier costs 1,600 1,600
Office - all other ( incl equip, supplies, etc) 7,000 7,800
Tax payable (HST) 10,000 10,000
Tax rebate -7,000 -7,000
Insurance 12,800 13,450
Echoes (Design, Print & Distribution) 14,500 12,000
Professional Fees - Accounting 14,000 15,000
Professional Fees - Legal 500 500
Professional Services - IT Contract 1,800 2,100
Website & other PR related 1,000 1,000
Miscellaneous Expense 199 100
Memberships & Subscriptions 150 120
Bank & Credit Card Charges 300 500
Officers' Travel & Miscellaneous Expenses 6,000 15,000
Officers' Donations to Travel Expenses -6,000 -15,000
President's Travel to Provincial Chapters 2,500 2,500
Annual Meeting (NAM) 0 0
Annual Meeting (NAM) Travel Subsidy 0 0
TOTAL EXPENSES - GENERAL FUND 166,711 173,470
SURPLUS/DEFICIT -67,000 -67,970
MONIES REQUIRED TO OFFSET 2024 DEFICIT
Budgeted Income from the Endowment Fund 9,000 15,000
Transfer from Endowment Capital Account 18,000 5,500
Recovery for Administration of Funds % 40,000 48,000
BALANCE 0 530
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HILBORN.-

Independent Auditor's Report
To the Members of The National Chapter of Canada IODE
Qualified Opinion

We have audited the financial statements of The National Chapter of Canada IODE (the "Organization"), which
comprise the statement of financial position as at December 31, 2023, and the statements of revenues, expenses
and fund balances and cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of
the Organization as at December 31, 2023, and the results of its operations and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many similar organizations, the Organization has receipts from chapters for fees, contributions and
donations, the completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification
of these revenues was limited to the amounts reported by chapters or otherwise recorded in the accounts of the
Organization. Therefore, we were not able to determine whether, as at and for the year ended December 31, 2023,
any adjustments might be necessary to revenues, excess of revenues over expenses reported in the statement of
revenues, expenses and fund balances, and assets and fund balances reported in the statements of financial
position. This matter also caused us to qualify our audit opinion on the final financial statements as at and for the
year ended December 31, 2022.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Organization in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the ability of the Organization to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Organization or to cease operations, or has
no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the financial reporting process of the Organization.

401 Bay Street - Suite 3100 - P.O. Box 49 - Toronto - ON - CA - M5H 2Y4 - P416-364-1359 - F416-364-9503 - hilbornca.com
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HILBORN.-

Independent Auditor's Report (continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, butis not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of the financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

= ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, desigh and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

= Obtain an understanding of internal control relevant to the audit in orderto design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal control of the Organization.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

= Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the ability of the Organization to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Qur conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Organization to cease to continue as a going concern.

= Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

% Lk

Toronto, Ontario Chartered Professional Accountants
April3,2024 Licensed Public Accountants

401 Bay Street - Suite 3100 - P.O. Box 49 - Toronto - ON - CA - M5H 2Y4 - P416-364-1359 - F416-364-9503 - hilbornca.com
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THE NATIONAL CHAPTER OF CANADA IODE

Statement of Financial Position

December 31

ASSETS

Current assets
Cash and cash equivalents
Interest receivable
Receivable from chapters
GST/PST rebate
Prepaid expenses

Long-term assets
Investments (note 3)

LIABILITIES

Current liabilities
Accounts payable and accrued liabilities

Scholarships payable

FUND BALANCES (Schedule)

National Chapter designated funds
Board of Directors designated funds
General fund

Endowment fund

2023 2022
$ $
113,973 163,872
2,732 5,398
740 228
2,878 4,161
873 873
121,196 174,532
1,391,596 1,420,669
1,512,792 1,595,201
17,884 20,004
22,500 30,000
40,384 50,004
1,071,644 1,125,414
484,015 522,124
(222,873) (252,353)
139,622 150,012
1,472,408 1,545,197
1,512,792 1,595,201

The accompanying notes are an integral part of these financial statements

Approved on behalf of the Board:

President + L ]

Treasurer

Const o eCeet
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THE NATIONAL CHAPTER OF CANADA IODE

Statement of Revenues, Expenses and Fund Balances

Year ended December 31 202: 2022
$
Revenues (Schedule)
Fees from chapters 70,908 73,935
Contributions from chapters (excluding endowment
contributions shown below) 47,541 51,089
Investment income 26,886 34,018
Realized gains (losses) on sale of investments 533 (2,515)
Calendar sales 2,750 2,760
Donations - other 55,961 72,463
Badges and supplies 2,280 5,163
Insurance (chapter assessment) 8,780 8,603
Endowment fund contributions 1,110 1,412
Other income 920 920
217,669 247,848
Expenses (Schedule)
Scholarships and awards 153,542 135,747
Salaries and benefits 80,684 76,334
Calendar printing and shipping 1,202 1,113
Rent 20,880 39,295
Magazine printing and distribution (“Echoes") 9,533 12,962
Travel 6,022 9,869
Badges and supplies 1,368 1,719
Office 2,754 14910
Membership promotion 2,103 2,331
Insurance (general liability) 10,643 9,711
Postage and printing 3,941 4429
Professional services 17,085 16,081
Telephone 2,652 2,920
Equipment expense 5,265 6,155
Fund expenditures 3,389 7,249
321,063 340,825
Deficiency of revenues over expenses before the (103,394) (92,977)
following
Unrealized gains (losses) on investments 30,605 (100,810)
Deficiency of revenues over expenses for the year (72,789) (193,787)
Fund balances - at beginning of year 1,545,197 1,738,984
Fund balances - at end of year 1,472,408 1,545,197

The accompanying notes are an integral part of these financial statements
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THE NATIONAL CHAPTER OF CANADA IODE

Statement of Cash Flows

Year ended December 31

2023 2022
$ $
Cash flows from operating activities
Cash received from chapters 117,937 129,308
Investment income 29,552 35,319
Cash received from donors and others 71,801 91,321
Cash paid to scholarships (52,500) (45,000)
Cash paid to contributions and awards (108,542) (75,747)
Cash paid to employees and suppliers (168,358) (205,531)
(110,110) (70,330)
Cash flows from investing activities
Purchase of investments (502,614) (25,000)
Proceeds of sale of investments 562,825 192,073
60,211 167,073
Increase (decrease) in cash during the year (49,899) 96,743
Cash and cash equivalents - at beginning of year 163,872 67,129
Cash and cash equivalents - at end of year 113,973 163,872
Cash and cash equivalents consist of
Cash 109,659 92,558
Cashable GICs 2,000 2,000
Cash at broker 2,314 69,314
113,973 163,872

The accompanying notes are an integral part of these financial statements
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THE NATIONAL CHAPTER OF CANADA IODE

Notes to Financial Statements

December 31, 2023

Imperial Order Daughters of the Empire ("IODE" or the "Organization") is a Canadian women's organization
founded in 1900, incorporated by a special act of the Parliament of Canada in 1917, continued in 1968 and
further continued in 2013 under the Canada Not-for-Profit Corporations Act without share capital. It is a
registered charitable organization under the Income Tax Act (Canada).

Approximately 1,375 members are organized in 95 provincial and primary chapters. Administrative
oversight is exercised by The National Chapter of Canada IODE.

IODE undertakes an extensive variety of charitable and philanthropic projects every year. These include
both financial assistance (including a doctoral scholarship program) and contributions of time and effort to
students and educational institutions, hospitals, the under-privileged and those in need.

1!

Significant accounting policies

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations and are in accordance with Canadian generally accepted
accounting principles. These financial statements have been prepared within the framework of the
significant accounting policies summarized below.

(@)

Fund Accounting

The Organization follows the restricted fund method of accounting for contributions whereby
all contributions which are subject to similar external restrictions are recognized as revenue in
the relevant restricted fund when received or receivable and collection is reasonably assured.
Restricted contributions received for which no fund exists are deferred and recognized in the
general fund as the restrictive conditions are met and the related activity expenses are
incurred.

The General Fund

The General Fund receives unrestricted donations, member fees and other unrestricted
revenues including unrestricted investment income. These funds are used to maintain the
administrative operations of IODE.

National Chapter Designated Funds

The National Chapter Designated Funds receive restricted donations and investment
income to provide scholarships for Canadian students in their second year doctoral program.

Board of Directors Designated Funds

The Board of Directors Designated Funds receive restricted donations and investment income
to provide various scholarships and other program funding for various programs approved the
Board.

27



THE NATIONAL CHAPTER OF CANADA IODE

Notes to Financial Statements (continued)

December 31, 2023

1 Significant accounting policies (continued)

(a)

(b)

Fund Accounting (continued)

Endowment Fund

The endowment fund receives endowment contributions to be held in trust and the income to
be used to further the work of IODE.

The combined operating results are presented in the statement of revenues, expenses and
fund balances and detailed restricted fund activity is presented in the schedule of changes in
fund balances.

Financial instruments

(i)

(i)

Measurement of financial instruments

The Organization initially measures its financial assets and financial liabilities at fair
value adjusted by, in the case of a financial instrument that will not be measured
subsequently at fair value, the amount of transaction costs directly attributable to the
instrument

The Organization subsequently measures all its financial assets and financial liabilities
at amortized cost, except for investments which are measured at fair value. Changes in
fair value are recognized in the Statement of Revenues, Expenses and Fund Balances.
Fair values are determined by reference to published price quotations in an active
market at year end.

Financial assets and financial liabilities measured at amortized cost include cash and
cash equivalents, interest receivable, receivable from chapters, accounts payable and
accrued liabilities and scholarships payable.

Impairment

Financial assets measured at amortized cost are tested for impairment when there are
indicators of possible impairment. When a significant adverse change has occurred
during the period in the expected timing or amount of future cash flows from the financial
asset or group of assets, a write-down is recognized in net income. The write down
reflects the difference between the carrying amount and the higher of:

- the present value of the cash flows expected to be generated by the asset or group
of assets;

- the amount that could be realized by selling the assets or group of assets;
When the events occurring after the impairment confirm that a reversal is necessary,
the reversal is recognized in net income up to the amount of the previously recognized

impairment. The amount of the reversal is recognized in income in the period that the
reversal occurs
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THE NATIONAL CHAPTER OF CANADA IODE

Notes to Financial Statements (continued)

December 31, 2023

1.

Significant accounting policies (continued)

(©

©)

()

(©)

(h)

Cash and cash equivalents

Cash and cash equivalents include cash in the bank, cash at broker and cashable GICs which
are readily converted to cash.

Investments

Investments are recorded at fair value. The quoted market price at the statement of financial
position date is used to determine the fair value of the investments.

Equipment

The Organization's equipment is immaterial in amount and expensed in the year of purchase.
Equipment purchased during the year totaled SNIL (SNIL - 2023).

Revenue recognition

Fees from chapters are determined by the Board of Directors and are recognized as revenue
in the fiscal year in which they are due.

Contributions from chapters are determined by the individual chapters and are recognized as
revenue when received or receivable.

Sales and fundraising is recognized as revenue when services are provided or when earned.
Investment income is recognized as revenue when earned
Contributed Services

Volunteers contribute significant time in carrying out the Organization's activities. Because of
the difficulty in determining their fair value, contributed services are not recognized in these
financial statements.

Use of Estimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make judgments, estimates, and
assumptions that affect the application of accounting policies and the reported amounts of
assets and liabilities and disclosures of contingent liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
These estimates are based on information available as of the date of issuance of the financial
statements. Actual results may differ materially from those estimates.

Key areas of estimation where management has made difficult, complex or subjective
judgments include valuation of investments. Estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the year
in which the estimates are revised and in any future years affected.
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THE NATIONAL CHAPTER OF CANADA IODE

Notes to Financial Statements (continued)

December 31, 2023

2.

Financial instrument risk management

Transactions in financial instruments may result in an entity assuming or transferring to another
party one or more of the financial risks described below. The following disclosures provide
information to assist users of the financial statements in assessing the extent of risk related to the
Organization's financial instruments.

Credit risk

Credit risk is the risk that one party to a transaction will fail to discharge an obligation and cause
the other party to incur a financial loss. The Organization's main credit risks relate to accounts
receivable. The Organization is not exposed to significant credit risk.

Liquidity risk

Liquidity risk is the risk that the Organization cannot repay its obligations when they become due
to its creditors. The Organization is exposed to this risk mainly in respect of its accounts payable
and accrued liabilities and scholarships payable. The Organization expects to meet these
obligations as they come due by generating sufficient cash flow from operations.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk is comprised of currency risk, interest rate risk
and other price risk. The Organization is not exposed to significant currency risk.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of fixed income securities
will fluctuate because of changes in market interest rates. The value of fixed income
investments will generally rise if interest rates fall and decrease if interest rates rise. The
Organization is exposed to interest rate risk on its fixed income securities.

Other price risk

The Organization is exposed to other price risk, which is the potential loss that the
Organization may incur with respect to the changes in fair value of investments. The fair value
of investments will fluctuate because of changes in market price whether those changes are
caused by factors specific to the individual investments, or its issuers or factors affecting all
similar investments traded in the market. The Organization is exposed to other price risk on
its equity and mutual fund securities.

Changes in risk

There have been no changes in the Organization's risk exposure from that of the prior year.
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THE NATIONAL CHAPTER OF CANADA IODE

Notes to Financial Statements (Continued)

December 31, 2023
3. Investments

Details of investments are as follows:

2023 2022
$ $
Quantity
Toronto Dominion Bank, 1.91%,
0 maturing 2023 301,767
100 Equitable Bank, 3.05%, maturing 2024 115,856 112,427
467 CIBC high interest savings account 467 25,622
7,981 Dynamic premium yield plus fund 83,408
19,520 Lysander corporate value bond fund 243,996 180,340
16,252 Picton Mahoney fortified income fund 160,087 65,484
PIMCO diversified multi asset fund
0 Canada series - 87,672
18,655 PIMCO monthly income fund 234,925 173,727
18,981 CIBC core plus fixed income pool 172,157 76,091
4,650 BIP Investment Corp preferred shares 101,463 115,320
Brookfield Renew Partner LP preferred
4,650 shares 103,276 110,624
5,000 Emera Incorporated preferred shares 109,500 105,000
6,720 Life & Banc Split Corp preferred shares 66,461 66,595
1,391,596 1,420,669
4. Fund transfers

During the year, a motion for a transfer of up to $20,000 ($20,000 - 2022) from the Endowment
Fund to the General Fund was approved by the Board of Directors and by the National Chapter in
session. Funds in the amount of $11,500 ($13,000 - 2022) was transferred during the year.

During the year, funds in the amount of $19,235 (817,777 - 2022) was transferred from the Together
for Tomorrow Fund to the General Fund.
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THE NATIONAL CHAPTER OF CANADA IODE

Notes to Financial Statements (Continued)

December 31, 2023

5.

Lease commitments

The Organization had entered into a lease for office premises which expires May 31, 2024. The
Organization is currently paying rent for its office premises on a year to year basis. Total base rent
paid during the year was $19,200 ($19,762 - 2022).

Leases for office equipment expire between April 2024 and March 2029. The minimum rental
payments under the leases are as follows:

Equipment

2024 8,893

2025 8,472

2026 8,472

2027 8,472

2028 8,472
Thereafter 2118
— 44899

In addition, the Organization is committed to pay its proportionate share of taxes and operating
costs which, in 2023, amounted to approximately $1,700 (319,500 - 2022). This is net of a rebate
in the amount of $1,286 ($1,542 - 2022) received from the City of Toronto.

The Organization is committed to honouring any premise lease obligations entered into by the
Provincial chapters.

Guarantees and indemnities

The Organization has indemnified its past, present and future directors, officers and volunteers
against expenses (including legal expenses), judgments and any amount actually or reasonably
incurred by them in connection with any action, suit or proceeding, subject to certain restrictions.
The Organization has purchased directors' and officers' liability insurance to mitigate the cost of
any potential future suits and actions, but there is no guarantee that the coverage will be sufficient
should any action arise.

In the normal course of business, the Organization has entered into agreements that include
indemnities in favour of third parties, either express or implied, such as in service contracts, lease
agreements or sales and purchase contracts. In these agreements, it agrees to indemnify the
counterparties in certain circumstances against losses or liabilities arising from the acts or
omissions of the Organization. The maximum amount of any potential liability cannot be reasonably
estimated.
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NATIONAL CELEBRATIONS REPORT
Natalie Denesovych, Celebrations Officer

Under the direction of the President, the Celebration Officer worked independently
on all aspects of the portfolio. The officer served on the National Annual Meeting
organizing committee and as required acted as National Annual Meeting co-chair
and serves on other special committees.

The primary role of the Celebration officer during the 2023-year was to
act as a liaison between IODE Canada and the hotel properties to provide sufficient
conference accommodation for National Annual Meeting 2024 in Charlottetown,
PI. This involved negotiating with three hotels as to the number of rooms that
would be available to delegates each with a comparable conference
accommodation rate and booking deadline.

The Celebrations officer researched the London Ontario area to find a
suitable venue for the 125™ National Annual meeting. Recommendations were
made to the National Annual Meeting 2025 planning committee based on the
suitability and affordability of the venue.

NATIONAL CITIZENSHIP REPORT
Catherine Moore, Citizenship Officer

United Nations Donations to local
Peacekeeper Bar #1 Community Service $13,122.44
presented in 2023
Canadian Forces Bar Donations: Provincial
Presented in 2023 #1 Citizenship Fund $ 765
Promoting Canadian Donations: National $ 325
Culture (describe below) $5443.27 Citizenship Fund
Participation in Assistance to Canadian
Citizenship Courts Forces and Military $ 350
Family Resource
Centres
Presentation of Flags Presentation of Wreaths
#1 31 wreaths
$ 2,993.48
$300
Donations to Indigenous Presentation of
Communities $ 300 Community Citizenship
Awards: {Police, $450
Firefighter, First
Responders}
Other Citizenship Presentation of Good
Activities Citizenship or
Citizenship Reaffirmation Appreciation Awards $667.73
Events, Environmental $15959.99
Awareness, Health
Awareness, Personal
Safety, etc.
Total value of Citizenship programs for 2021
Volunteer Hours 173,376 hours $35,777.91
Monetary Expenditures
Hours Volunteered by Friends of IODE*1891
(first year reported)
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Increasing possibilities to participate in public life in 2023 again increased IODE
members’ ability to address the responsibilities of Canadian citizenship in their
traditional manner. Members appreciated their citizenship and worked to support
their fellow citizens and the nation’s civil infrastructure.

Member volunteer hours increased significantly this year and were close
to reaching pre-pandemic levels. Additionally, in response to primary chapter
requests, the Citizenship Annual Report offered an opportunity to report volunteer
hours of non-member “Friends of IODE” who assisted chapters with their projects.
These important volunteer hours were reported separately from those of IODE
members given the federal government’s collection of member volunteer hours.
These non-member hours were indicative of strong community support and
recognition of the value of IODE’s contributions to Canada.

Local Community Service

A significant increase in donations to community service across Canada was
notable this year. In addition to monetary support, members all across Canada
volunteered in their communities in a significant way. For example, IODE Jessie
F. Gordon, Vancouver, BC, reported that, "members volunteered at Marpole
Museum, St Stephen's United Church as trustee, kitchen preparation and meal
service for church activities and remembrance services, Vancouver Writer's
Festival, elementary school activities, Aunt Leah's breakfast program, baking,
driving and the Chocolate Lily Book Award. Time was spent shopping for clothes to
donate to local centres, sewing for theatre groups and for the preparation and
delivery of youth backpacks.” As well as assisting local community institutions,
many chapters like Edmonton, AB’s IODE Annie May Jackson focussed their
service less formally with “acts of kindness included: appreciation notes for
those who would not normally receive one (grocery cashier, gas station attendant,
etc.); complimenting someone to brighten their day; arranged flowers for a woman
who had a medical issue; posted on Veteran's Facebook page showing appreciation
for their service; purchased refreshments for curling team; assisted wheelchair
bound person and many more. Members participated in the Big Help Out by
spending time with a shut-in friend; transporting someone to medical and other
appointments; arranged cookies for volunteer fire department team; donated to
the Together For Tomorrow Fund and arranged party items for senior's home
celebrated resident's birthday.” Though the voluntary activities varied by chapter,
this is typical of the breadth of support communities fortunate enough to have an
IODE chapter can routinely expect.

The National Chapter of Canada IODE RCMP Community Service Award

Since 1992, this award has been presented at the time of the National Annual
Meeting to the nominee submitted by the Commissioner of the RCMP, assisted by
the RCMP Honours and Recognition Detachment. The recipient is an honoured
member of the RCMP who is recognized for their exemplary volunteer work outside
their formal duties. The award includes a framed citation and a $1,000 honorarium
to be used to further the volunteer work of the recipient.

In 2023, at the 122" Annual Meeting, members were honoured to present
The National Chapter of Canada IODE RCMP Community Service Award to the
Constable Sahar Manocheri, E Division, Burnaby, British Columbia.

IN 2014, Constable Sahar Manochehri and her husband Randall Wong,
also a RCMP member, started a personal initiative “Warming the Homeless”.
Constable Manochehri wanted to do something meaningful and began by providing
gloves to individuals. Over time, socks and other personal items were added and
packages of new necessities began.
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Realizing that the number of un-homed women was extremely high, she
particularly wanted these women to feel supported. Constable Manochehri
developed sex specific packages. All packages included appropriately sized: toque,
thermal gloves, winter socks, rain poncho, tea/coffee/hot chocolate packets
(requiring only hot water) and multiple hand warmers. For women, hygiene
products and donated toiletries were included. In addition to the packages,
Constable Manochehri started to provide a limited number of brand new, thick,
warm moving blankets, emergency blankets/tents and instant noodle cups
distributed at her discretion.

Her organization is non-profit, not a registered charity and sustained by
donations. Constable Manochehri appreciates her peers’ support and feels blessed
that she has been able to assist so many. In her free time Constable Manochehri
purchased products and prepared packages. Together with her husband on nights
off, they hit the streets handing out packages to un-homed individuals or in
downtown shelters. During her years in Vancouver, she provided packages to the
North Vancouver shelters, North Vancouver City and North Vancouver District Fire
departments.

In 2021, Constable Manochehri started with Burnaby RCMP and based her
CAPRA project on the Vancouver-based effort. Since then, she has been provided
and replenished the Burnaby RCMP cells with her care packages. Constable
Manochehri also delivered donated items to the Burnaby Detachment and has
made sure that prisoners were adequately clothed on release. The Officer in Charge
of Burnaby Detachment is aware and supportive of her initiative.

Constable Manochehri promoted her project at the detachment level and
in the community. Constable Manochehri’s efforts consistently met the Mission
Vision and Values of the RCMP. In 2023, IODE British Columbia also recognized
Constable Manochehri with their Police Community Relations Award.

Constable Sahar Manochehri demonstrates an on-going commitment to
excellence in community service and within the RCMP which significantly
contributes to the quality of life for all.

NATIONAL COMMUNICATIONS & PUBLIC RELATIONS REPORT
Renate Schuetz, Communications & Public Relations Officer

Communication is effective when a message is sent and received clearly. Daily we
communicate verbal, non-verbal, visual and written. Verbal is the way we speak
out loud to communicate our message, non-verbal is our body language that
influences our message. Visual is using images to communicate our message
visually and clearly and the written word to make our point in text.

Echoes has been published continually since 1902. The magazine reflects
the diverse nature of chapters, highlights the work IODE members, includes
editorials, regular columns and features programs we support. Chapters like-IODE
Boundary Bay, Delta, BC, submit articles with pictures, where other chapters such
as IODE Leif Erikson, Yarmouth, NS, get ideas that they use.

Newsletters are used to share news, events, or other information related
to the chapter. IODE Maple Leaf, Goderich, ON, sends out a monthly newsletter,
with meeting’s minutes by email and by mail. IODE New Brunswick and IODE
Ontario email newsletters regularly. IODE Canada emails the Express News to
keep members informed.

Almost two dozen IODE chapters have created free customized email
accounts. Email service providers give us privacy, lots of storage space, with the
capability of numerous members access to account.

IODE Heritage, St. Stephen, NB, IODE Kokanee, Nelson, BC, and IODE
Lord Dufferin, Orangeville, ON, are often featured in their community’s
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newspapers. How does this happen - they submit a written article that provides
accurate information and a few photos.

CTV News Atlantic interviewed members of IODE Doris E. Sullivan,
Fredericton, NB, during their November ‘Evergreen Home Tour’. What a surprise
benefit for the chapter.

IODE Catherine McVean, Dresden, ON, and IODE Jessie F. Gordon,
Vancouver, BC, are two chapters who have access to billboards for their
fundraisers. This style of advertising is a strong visual that reaches a variety of
potential customers and is environmentally friendly. For the second year a local
Real Estate firm covered the cost for a very large sign, to advertise IODE Eldon
House, London, ON, Annual Book Sale.

IODE Chapters use Facebook, Instagram and X (formally Twitter)
accounts in various ways. Chapters use these platforms to promote fundraisers,
showcasing members enjoying social time and serving their community. Followers
can find great deals on IODE Angela Bruce, Oakville, ON, ‘Opportunity Shop’
media accounts. IODE Laurentian, Ottawa, ON, did a Facebook and Instagram
boost ad for their ‘Street Fest’ event. IODE Governor Carleton, Fredericton, NB,
recently launched their Facebook page. IODE Jessie F. Gordon, Vancouver, BC,
tag community groups they support, fundraising partners and other IODE chapters
on their Facebook, Instagram and X accounts. IODE H.M.S. Victory, Montreal,
QC, launched their X account this year. IODE Val Griffiths, Dorchester, ON, uses
social media platforms to advertise their fundraisers.

IODE websites have different purposes. IODE Dawson City, Dawson
City, YT, "Home of the Annual Dawson City Ice Pool” website is used to sell lottery
tickets guessing the day and time the ice on the Yukon River breaks. IODE
Festival Jubilee, Stratford, ON, uses their website annually to promote their
geranium fundraiser. Chapter websites provide practical information regarding our
organization and the programs we support. IODE Canada’s website includes a
‘Member Only’, password protected section, with many downloadable documents.
IODE Ontario’s website has a ‘Become a Member’ page where one can contact
the chapter directly to ask about IODE.

For a small cost, branded merchandise can bring visibility at any event.
Members from IODE Annie May Jackson, Edmonton, AB, have IODE logo decals
that are used on their vehicles. Those wearing the IODE logo pin are often asked
about it, which becomes an opportunity to invite someone to join. Those wearing
IODE aprons and golf shirts have found that it helps promote IODE and identifies
them showing their support. IODE Lady Holland, Charlottetown, PE, set up in a
display at the Mall with the IODE logo and handed out brochures. The Chapters
with floor banners or IODE Corporate Logo flags make a big impact at events.

IODE Awareness Week for 2023 was from 15 to 21 October. Chapters held
events and their deeds in their community brought awareness to IODE by
broadcasting their good works on social media, we saw posts from many of our
chapters, including chapters who do not post regularly. IODE Margaret Stokes,
Petrolia, ON, had the IODE Corporate Logo flag at Civic Hall and a Town Councillor
proclaimed ‘IODE week’. Another activity was personally delivering Thank You
notes. Early September, IODE Headwaters, Orangeville, ON, held a golf
tournament. They not only thanked their sponsors on their Facebook page, they
hand wrote 26 thank-you notes and then personally delivered them to each
sponsor. One sponsor was so excited he snapped pictures of the note and chapter
member then posted them on his Business Instagram account, tagging IODE
Canada. We also noticed an increase of membership inquiries through the national
website.

Chapters meeting by video conferencing has continued. Our newest
chapter, IODE Trillium 2023, only meets by Zoom. This chapter has members
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from all corners of Ontario. Meeting by Zoom allows them real-time collaboration
and communication.

Congratulations to all members for publicize IODE in a myriad of ways.
$236,302 Reported value of Public Relations and Communications
$ 19,931 Reported disbursements

NATIONAL CONNECTIONS REPORT
Nadine Fenton, Connections Officer

Throughout the year, the current technology of communicating by video calls and
videoconferencing allowed IODE members to work, meet, socialize, and grow
stronger together. This tool gave opportunity for members to connect despite bad
weather, geographical distance, dangerous roads, health restrictions, and the
financial and time constraints of travel.

IODE members at all levels received assistance with the Zoom application.
Help was given with accessing Zoom, making a Zoom account, audio and video
controls, troubleshooting, using the application on different devices, and avoiding
audio issues. Members learned to change their zoom window view, set up a
hotspot, avoid backlighting, and improve audio for a hybrid meeting. Tech support
was provided for national meetings and the National Annual Meeting. Through
telephone-help calls, multiple NAM participants were supported in real time to allow
them to trouble shoot technical issues and join in on the sessions.

Zoom meetings were arranged and hosted for officers, chapter presidents
and members across the country. Last minute meetings were hosted as needed.
Members have become more at ease with videoconferencing and were able to
share their knowledge with people in their own communities.

Support for making connections was ongoing, throughout the year.

NATIONAL CONSTITUTION REPORT
Carol McCall, Constitution Officer

The Constitution Committee is a resident committee of Head Office charged with
the responsibility of ensuring that the Constitution and By-laws of IODE are
current, meet the needs of an efficiently operating organization and do not
contravene the legislation of Canada.

The Committee did not meet during 2023. The Constitution Committee
remains available to consider revisions to the IODE Constitution and to bylaws of
provincial chapters.

NATIONAL ECHOES REPORT
Stephney Flexhaug, Echoes Officer

The Echoes Committee is comprised of members across Canada who met regularly
by Zoom to prepare two issues of Echoes in 2023.

The Spring 2023 issue was twelve-pages with a feature article on Queen
Eizabeth II and IODE’s commitment to service. The story mentioned the late
Queen’s pledge of service to the peoples of the Commonwealth. IODE committed
to support her in service and since then have pledged millions of volunteer hours
and millions of dollars of support to Canadians. An article on the success of IODE
Awareness Week was included summarized the results of the chapter activities and
projects held in recognition of this important week. The regular pages of Chapters
in the News and Community Service saw many interesting stories of primary
chapter projects and contributions to their communities. Also included were
Remembrance Day activities and an article on the 2023 IODE 100% Anniversary

39



Grant Program recipient, YWCA Hamilton, ON, for a Virtual Supervised Parenting
Program. Information on the 123" IODE National Annual Meeting held via Zoom
and an Agenda in Brief was included.

The Fall 2023 issue was a twelve-page National Annual Meeting issue with
a Page 1 feature article on the significant results of the 2022 IODE annual reports.
The newly elected Board of Directors was shown along with the Chairmen of
National Committees. Short bios of the two new Provincial Presidents who joined
the Board were included. The National Annual Report Highlights, Share a Story ...
Bring a Book, I0DE Violet Downey Book Award Winner Weird Rules to Follow by
Kim Spencer and information on the remaining four shortlisted books were
included. Chapter good works were featured on the Chapters in the News and
Community Service pages. Information on the several National Education Awards
and recipients of those awards was available in this issue. Profiles of the three
IODE War Memorial Scholars were presented. A list of Life Memberships awarded
throughout the year, at all levels, acknowledge the achievements of IODE's
dedicated volunteers. A story on the National IODE RCMP Community Service
Award recipient, Constable Sahar Manocherhri and information on her exemplary
public service was recorded. Information on the IODE Canadian Disaster Fund was
shown on the last page.

Echoes was mailed to members and subscribers as well as given to
friends, prospective members, award recipients, partnership organizations and
community agencies. Additional copies are printed to be used as materials for
promotion and public relations. Echoes is also posted on the IODE Canada website.

NATIONAL EDUCATION REPORT
Karen Dalton, Education Officer

The totals summarized below were accumulated based on provincial and primary
chapter education reports submitted. National awards and monies from endowed
funds, designated funds, chapter contributions to the National Education Fund, and
proceeds from the sale of day planners comprised the totals available for IODE
Canada Education programs. The collection of National Education Funds, from
across the country, contributed to the development of gifted students in theatre
arts and musical performance. The expenditure of educational dollars at the local
levels resulted in stories of success for individuals at the beginning of their
educational journey to those enriching themselves and Canada with graduate
programs in a wide spectrum of pursuits and venues.

Each individual chapter across the country tailored the educational
donations and gifts to the unique needs of the community served. This variety
made the contributions truly valuable!

From British Columbia to the Atlantic Provinces the award-winning Violet
Downey book Weird Rules to Follow, by Kim Spencer was purchased and given as
personal gifts, to classrooms, schools, libraries, agencies, and a variety of
community programs to promote literacy. Often the book was accompanied by the
Short List from the award competition, a recommended list of books from the 2023
titles submitted, an Echoes magazine, an IODE pamphlet, a book plate or book
mark. Similarly, the Ontario IODE Jean Throop winning book Professor Goose
Debunks The Three Little Pigs, by Paulette Bourgeois, was distributed throughout
the province.

Support through Education programs in all areas during
2023 totaled: $459,201
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Assistance to Local Schools and Communities $ 45,839
The primary and provincial annual education reports illustrated strong, common
support for local schools in the areas of literacy and the arts. Donations of books
(or funds) to classrooms and school libraries were a common theme across the
provinces. At times it was to recognize a past chapter member and for others it
was a regular annual expenditure.

The IODE Violet Downey Award winning book Weird Rules to Follow, by
Kim Spencer and the IODE Jean Throop Book Award, Professor Goose Debunks The
Three Little Pigs, by Paulette Bourgeois, were given to many school and community
libraries. Members had the foresight to include the short list and recommended
books lists from the award competition, providing library and bookstore staff with
good children’s literature titles from Canadian authors. A member, who is a
children’s book author, gifted many copies of her book to grade 1 and 2 students
in local schools. There were examples of reading materials being provided for
specific literacy programs for children and Life Skills programs for young mothers
in secondary school.

Interesting partnerships with schools that went beyond literacy existed
such as: the provision of T-shirts for Kindergarten children to allow them to be
identified easily while on field trips; baby simulators for family studies programs;
boxes of Lego pieces for primary students’ motor, cognitive and creative
development; Chromebooks; Roots of Empathy materials and assistance with
programs that extended the regular classroom learning. Some of those extensions
included: field trips, camps, music festivals, heritage fairs, performances, museum
studies, visiting artists, mental health awareness, leadership experiences, science
conferences.

Educational staff were recognized by some chapters with appreciation
awards, baskets of goodies prior to the first staff meeting of the year, a luncheon
in their honour, or supplying items from their “wish lists”.

The opportunity to put IODE front and centre in schools and communities
was taken as materials and monetary donations to schools were wisely
accompanied by an IODE brochure, bookmark, bookplate and/or a copy of Echoes.

Assistance to Local Students: Scholarships, Bursaries, Grants, Awards
and Prizes $223,069

Every imaginable subject area, criteria, and attribute was recognized in awards,
bursaries and scholarships at all levels and various streams of education. IODE
covered traditional academic subjects as well as pursuits in the arts, trades, and
multiple professions. Support was not restricted to traditional school programming.
Youth and adults in alternative educational programs such as School Within a
College (SWAC); and “returning to school” programs in Adult Learning Centres and
other community facilities were also rewarded.

Early years students were gifted with book bags filled with a variety of
literary materials for beginning readers and listeners. Contents were reported to
have early reader certificates, letters to the parents, IODE brochures, and gift
cards. Born to Read programs presented red bags of books to families with new
babies. Welcome to the World Baskets were given to young mothers.

School graduation and award ceremonies, in elementary and secondary
schools, were on many members’ calendars. Students were acknowledged for
subject proficiency, leadership, academic excellence, and historical writing and
reporting. Awards varied from certificates and books (with IODE bookmarks and
bookplates) to gift cards and cheques. Many awards combined academic excellence
with leadership or community service. Others focused on helping students move
forward into post-secondary education and helped to ease the financial burden.

41



Learning challenged students were supported in a myriad of ways.
Program supplies, books, field trips, award recognitions, general proficiency, and
life skill awards were all methods of recognizing the abilities that students had
managed to accumulate during educational hours.

Past and present IODE Violet Downey books, especially the 2023 winner,
Weird Rules to Follow, by Kim Spencer were given to individual students as awards
and recognition for their success in a variety of designated areas. Younger children
benefited from gifts of the Jean Throop Book Award from Ontario, Professor Goose
Debunks The Three Little Pigs, by Paulette Bourgeois.

Post secondary bursaries and scholarships were given to young people by
primary, provincial and national chapters. Many of the award criteria mirrored the
individuals that they were named after, while others recognized a specific need
within the community. Performing and visual arts, music, trades, nursing, social
work, personal support worker, early child educator, health and wellness and STEM
(science, technology, engineering, and mathematics) were destinations singled out
for awards. Various health fields appeared to be an area of focus for many chapters
reflecting the current needs in health care systems across the county. Elements
of leadership, community service, financial need or ability to overcome adversity
were included in the criteria for the awards. Regardless of the terms of the
recognition many students tackled post-secondary pursuits knowing that IODE
supported their accomplishments and choices.

Often, IODE was highlighted through pamphlets, bookmarks, rack cards
or copies of Echoes magazines that accompanied the books, certificates, letters, or
awards.

Funds from retired chapters and bequests from individual IODE members’
estates continued to have IODE attached to bursaries or scholarships, reminding
the community that IODE’s influence continued.

Other Education Work $38,186

Local libraries, community centres, youth centres, day cares, music groups, fairs
and festivals, museums, shelters and camps all benefited from educational
materials and resources donated by IODE chapters.

Local libraries were supported across the country with donations of books
through book bags or programs such as Born to Read and A Book for Every Child.
In one instance over 50 books were purchased through A Book For Every Child
including past and current IODE book award winners. Many libraries were fortunate
to receive copies of the Violet Downey Book Award winner, Weird Rules to Follow,
by Kim Spencer and the Jean Throop Book Award, Professor Goose Debunks The
Three Little Pigs, by Paulette Bourgeois. Additionally, the short lists of books from
these two annual contests were forwarded to Chapter’s contacts in the community
for their information and potential inclusion in their budgets. Cooperative
community ventures in libraries such as summer reading programs or camps were
supported by IODE members.

Day care, Early Learning, and Community Resource Centres were
enriched with quality books and educational supplies. Single mothers’ educational
needs were addressed through multiple initiatives. Bursaries or supplies
encouraged adults to return to alternative school programs hosted in community
facilities. Young mothers in parenting programs were recognized by giving books
to their children upon their graduation. And, educational programs were
augmented in facilities for young mothers.

School supplies and backpacks filled with needs to outfit young people for
school were distributed through centres and food banks. Ukrainian immigrants’
English proficiency exams were subsidized, as were activity kits provided to a local
Native Friendship Centre. A variety of mental health programs were enriched by
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educating parents how to help children with mental health needs; providing
educational strategies to youth directly; and with materials to engage young
people’s minds at youth centres. A local children’s centre destroyed in a fire was
aided through IODE funds.

Enhancing educational opportunities in multiple areas of the arts and
heritage was documented by chapters through liaisons with arts, music, and
heritage festivals; museum programs and events; and subsidies for special
initiatives, awards, field trips or camps. A provincial youth orchestra was
championed through IODE donations.

Donations to National and Provincial Education Funds $13,773

Donations from chapters to Provincial and National funds in 2023 were 20 percent
lower than the previous year. Funds that supported students within the arts, at
community colleges and universities through scholarships and bursaries in all
disciplines and trades, relied heavily on donations from individuals and withdrawals
from the remaining fund balances.

Share a Story...Bring a Book $ 3,000
Share a Story... Bring a Book project commenced 12 years ago and has continued
to gain momentum for the National Annual Meeting host province to distribute to
organizations of their choosing.

The three recipients of the book funds in 2023 were from Northern
Ontario. They included: Moosonee Public School, Moosonee; Fiddler Memorial
Elementary School, Sandy Lake; and Beardy Memorial School, Muskrat Dam. The
schools requested books regarding first Nations People for JK — 6. Moosonee Public
School expressed their feelings: “Thank you so much for reaching out. We are so
excited about the prospect of new books to add to our school and classroom
libraries for students to enjoy.” Prospective titles were suggested by both staff and
students.

Donations were received from individuals ($1610) and chapters ($1390)
from across Canada totaling $3,000. Each of the three schools was forwarded
$1000 to spend on books of their choosing. IODE Ontario’s Adopted School
Convenor, created the three partnerships and IODE Canada’s office administrator
collected and distributed the funds.

Share a Story...Bring a Book has distributed over 3500 books valued at
over $2500 to schools, daycares, and parenting programs across Canada. Thanks
to the generosity of IODE members, children have been given the gift of reading!

James Patterson, the popular and prolific novelist has said, “There’s no
such thing as a kid who hates reading. There are kids who love reading and kids
who are reading the wrong books.”

Share a Story books helped children in the participating schools find the
right book in 2023!

Planners $ 1,202
The Education Committee examined 4 cover options and price quotes and
recommended to the Board of Directors that they choose the new Connect cover
design. It depicted two gears being pushed together by two people in front of a
window. Two hundred and seventy-five (275) were ordered. All Planners were sold
due to the communication efforts of the National Councillors; members of the
Education Committee; support of the Board of Directors; work of an IODE Canada
staff member; and multiple Express News. The proceeds of sales supported awards
to youth at the National Theatre School of Canada and the National Youth
Orchestra.
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National Awards and Projects $104,800
Information concerning the following National programs is found elsewhere in this
Annual Report. Their values are reflected in the total of all the National Education
awards and projects.

War Memorial Scholarships (page 53) $ 45,000
Labrador Bursary (page 16) $ 11,150
Labrabook (page 18) $ 2,250
IODE Violet Downey Book Award (page 12) $ 5,000
100th Anniversary Grant Program (page 15) $ 30,000

National Theatre School of Canada, Montreal (2 X $1,500) $ 3,000
During the month of March, the National Theatre School (NTS) engaged in a cross
Canada audition tour. The panel visited several Canadian cities to allow young
actors to audition in their home province, thus making the school more accessible
to budding artists.

On 04 February, the NTS Indigenous Advisory Circle held a panel
discussion. The event was made possible through the sponsorship of Enbridge and
brought together four veteran artists to talk about their creative process.

The two award winners became known to IODE through their letters, bios
and announcements through 2023.

Bénédicte Bélizaire (Acting, 2024), an actor hailing from the French Antilles
Island of Haiti, was raised in Ottawa and based in Montreal. As a trilingual (Haitian
Creole, French, English) theatre maker with an insatiable curiosity and a desire to
make theatre that is bold and innovative, she has a decade of experience working
as an actor on screen and onstage with many recent film and TV credits.

While training at the NTS, Bénédicte worked with inspiring artists and
honed her skills in dance, movement, music, text analysis, voice and stage
performance. Benedicte stated that she was thrilled to step back into the field with
an open heart and a determined spirit.

She wrote, "I am so thankful to you for this bursary. My training at the
NTS has opened my mind to the myriad of possibilities ahead of me as I step back
into the field upon graduation. I want to take the time to write and create new
theatre that speaks to me. I'm also interested in revising classic tales. I need to
purchase the proper equipment for self-tapes and voice-over work, such as a
camera and a mic. All of these initiatives require money. The funds that you've
made available will allow me to pursue these dreams to the fullest extent.”

Bénédicte was one of 9 graduating performers in the school’s three-day
student written performance entitled, Everything Gone, Everything Shone.

Danik McAfee (Directing, 2024), an Algonquin Metis, French Canadian actor,
singer and director aimed to create that performance that challenges the status
quo of modern identity within our society. Danik, a queer two-spirited artist,
expressed a desire to lead practice in inclusivity and honour, with as many voices
as possible, to create the beautiful Canadian landscape of diversity in identities.

Danik wrote, "“Your generosity has lightened my load and allowed me to
pursue my goals with renewed vigor. I am committed to making the most of this
opportunity and working diligently to achieve my aspirations. Your kindness has
left an indelible mark on my life. It has not only relieved my financial stress but
also reignited my hope and determination.

I've faced exclusion in various settings due to my sexuality and ancestry.
My goal is to integrate my queerness into my art, serving as an inspiration for
those who seek representation.

As a director I am dedicated to creating an inclusive space, sparking
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conversations, and encouraging future generations to think beyond conventional
boundaries. In essence, I am a proud and diverse artist with a unique perspective
and passionate about storytelling. With the support of IODE, I can wholeheartedly
commit to my personal cause, develop my craft, and make a positive impact
through my leadership, care, and distinctive artistry.”

Danik was one of 4 senior students who created and directed the fall Big
Stage Project. In December he directed the performance of John and Beatrice and
was the associate director on Beautiful Scars, a workshop of a new Indigenous
Canadian musical based on the life of Tom Wilson.

National Youth Orchestra of Canada (2 X $1,500) $ 3,000

A letter and report from the National Youth Orchestra’s (NYO) Summer of 2023
was summarized as follows.

“IODE Canada’s $3,000 in scholarships gave young musicians access to a
once in a lifetime opportunity and helped nurture young musicians to grow as
artists allowing Canadian classical musicians to continue to grace the world with
their talent.

2023 featured the most extensive summer institute and Chamberfest
program in the organization’s history. After three years of limited performance,
NYO Canada was back with an entire session and tour, bringing incredible
performances, mesmerizing compositions, and extraordinary young talents to
audiences.

Each musician received 52 days of in-person training, 7 workshops, 105
hours of rehearsal, 1:1 coaching from world-renowned faculty, tuition, room,
board, travel during the tour, bilingual mental health support, and multiple
opportunities to perform live concerts.”

Two young musicians were supported during the summer of 2023 to work
alongside professional musicians and perform across eastern Canada.

Sierra Olsthoorn, was in her 1% year with NYO and heading into her 4% year in
violin performance at Sir Wilfrid Laurier University in Waterloo, Ontario. She wrote
that she was endlessly grateful for the opportunity to study from world class
performers, teachers and peers which was only possible through IODE's
sponsorship. She was thankful to be immersed in such a rich, unparalleled musical
experience which inspired her to continue to grow as a musician.

Isabel Ryzner, from Vancouver, BC was entering her 4" year at the University
of Toronto in violin performance. She marveled at the many incredible musicians
she had met and the invaluable experience she gained, including performing as a
string quartet after only 3 days of knowing each other. The priceless memories
and experiences were only possible due to IODE’s generosity.

IODE Ursula E. Bangs Awards in Cardiology $ 2,400
The 33™ Annual Ursula E. Bangs Clinical and Research Day competition and awards
presentation took place on 18 May 2023. There were 13 doctors participating in
the competition and 6 other presentations.

The Ursula E. Bangs Memorial Fund was established in 1963 by Raymond
Bangs in memory of his wife. It was their wish that the recipients of their award
be graduates of the University of Toronto Medical School proceeding to do graduate
study in cardiology. The Fund made its first disbursement in 1966 when it began
awarding annual scholarships to Canadian students who had completed their
medical degrees and were engaged in graduate study of heart disease.

In 1985, a study took place to adjust and improve the terms of reference
governing the award. The new concept established four awards to be given in
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recognition of excellence in a research or clinical trainee and to be presented at a
special evening ceremony at the Academy of Medicine. The restructuring of this
award reflected the new focus of graduate studies in cardiology research.
Research is an integral component of the University of Toronto Training
Program in Adult Cardiology with resident participation in research projects being
mandatory and culminates in presentations in the competition category with the
annual research day, which has been described as a highlight of the academic year.
The Ursula E. Bangs Fund received its initial capital of $20,400 in 1963-
1964 from bequests and donations and no other donations thereafter. Since 1966,
the Fund has awarded $126,200 to medicine graduates studying cardiology at the
University of Toronto. Unfortunately, the Ursula E. Bangs Memorial Fund was
depleted with the 2023 awards and ends sixty years since the Fund’s creation.
Three doctors were judged as having presented and written the best
research projects in this year’s competition:
Flora Huang (1% place), Michael Ruiz (2" place), Ambika Tejpal (3™ place).
All other competitors received a $100 gift certificate from the University of Toronto
Bookstore.

IODE Joan Butler Award in Perinatal Intensive Care Nursing (2 X $500)

$1,000
Jennifer Young, Professor and Coordinator of the Perinatal Intensive Care Nursing
Program at George Brown College submitted the applications of 3 exceptional
nurses who all presented compelling cases of financial challenges impeding their
future progress in perinatal/neonatal nursing. After joint deliberations, the
following two nurses were chosen to receive the $500 of support toward their
professional development.

The second child of seven, and the first in her family to graduate with a
university degree, Emma Koning was educated at home during elementary and
high school. As her parents were unable to assist financially with university
education, she worked for 2 years first, to prepare financially for university. In
2018 she began her nursing degree at Brock University and quickly fell in love with
perinatal nursing.

In 2020, Emma married and financial burdens increased while she
continued her education. She worked as a personal support worker on the front
lines of health care during the Covid-19 pandemic, and later as a clinical extern at
McMaster Children’s Hospital. In April of 2022, she graduated with first-class
standing and obtained a full-time position at McMaster Children’s Hospital in
Hamilton Ontario, in the Neonatal Intensive Care Unit.

With over $35,000 in student loans this award allowed her to pursue her
specialist in Perinatal Nursing program without adding to her debt.

Flora Kim and her parents immigrated to Canada. Her mother had heard that
Canada valued freedom of choice, particularly in education and occupation, relative
to South Korea. Her parents hid decades of debt from Emma as they could only
work as physical labourers due to their lack of English language proficiency. They
sold their house, moved into an apartment, and Flora was responsible for the
majority of rent fees. In order to help her parents she worked at the McMaster
Children’s Hospital Neonatal Intensive Care Unit (NICU) five to six nights a week.
Flora faced physical and mental health altercations, burnout, and exhaustion and
was unable to begin paying off student loans. This award made it possible to pursue
her Perinatal Nursing program certification.

Bursaries for Nurses at Montreal Children’s Hospital (Quebec Funds)
$ 1,000
Andree-Anne Matte, a Nursing Professional Development Educator in Pediatric
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Medicine, was chosen as the recipient of the 2023-24 IODE Award. Andree-Anne
attended the 11 Edition - World Congress on Nursing Education & Practice.

Silence to Sound Awards (Quebec Funds) $ 1,000
Emily Jackson, a student in McGill University’s Master of Science (Applied) degree
in Communication Sciences and Disorders with specialization in Speech-Language
Pathology was chosen as the 2023 Silence to Sound scholarship recipient.
Originally from British Columbia, Emily received her Bachelor of Arts in Psychology
from the University of Victoria, and focused supporting language development in
the pre-school-age population and for clients with developmental disabilities.
Bringing compassion and advocacy to her work she created a space where all
people feel safe and accepted. For her clients and their families, this access to
language would build a foundation that supported them in their educational
pursuits, interpersonal relationships, and in developing their sense of self.

In a meeting with a National councillor, Emily shared that moving from
British Columbia to Montreal had been a very large expense and the award indeed
helped her mitigate this financial burden and assisted with her ability to attend
summer school.

Her future plans included returning to British Columbia to set up her
practice to focus on young children. Due to excess fluid in her ears, Emily
navigated three operations and endless therapy to allow her to pursue her goals.
Her career choice was made to be able to help other young children in similar
circumstances.

Enid Evans Scholarship in Nursing, University of Manitoba $ 1,725

This scholarship was established by the former Provincial Chapter of Manitoba by
a nursing friend of IODE through the University Bursary Initiative. IODE received
appreciation and confirmation from the University of Manitoba regarding the Enid
Evans Scholarship winner. They stated that IODE was “helping students graduate
with the skills and knowledge necessary to thrive in the modern workplace.” This
year’s recipient was Melissa Pham from the College of Nursing, University College
of the North, Joint Bachelor of Nursing.

NATIONAL MEMBERSHIP REPORT
Jane Cushing, President
On behalf of the Board of Directors

Province Primary Chapters Members
British Columbia 6 85
Alberta 13 182
Manitoba 2 39
Ontario 45 705
Quebec 1 10
New Brunswick 10 154
Nova Scotia 9 142
Prince Edward Island 2 22
Yukon 1 10
E-members 06
Alumni members 10

Primary Chapters Members
Total 89 1,364
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National Membership Award

Primary: The Membership Crystal Challenge Cup is awarded annually to the
primary chapter attaining the most new members.

Crystal Cup Winner | IODE Maple Leaf, Goderich, ON with 9 new members

Runner Up IODE Honourable Malcolm with 5 new members
Cameron, Sarnia ON

Runner Up IODE Mount Temple, Banff, AB with 5 new members

Third Place IODE Tantramar, Amherst, NS with 4 new members

A new chapter, IODE Trillium 2023, was chartered. The chapter meets online in
order to serve people from communities without chapters and people who do not
want to travel to chapter meetings.

There were more new members in 2023 than in the previous year.
Eighteen chapters used new member welcome packages. Forty chapters awarded
years of service pins and nine chapters awarded primary life memberships. A
survey of national Councillors indicated that members appreciated having their
years of service and their service to the chapter and their community recognized.
In the same way members enjoy recognition, chapters also need to feel supported.
Provincial executives and national Councillors were encouraged to reach out to
chapters. There were several cases, this year, of chapters who were considering
retirement changing their minds when provincial officers or National Councillors
provided options and helped reduce concerns.

It was recommended that chapters mentor new members and officers.
Mentors supported a new chapter, IODE Trillium 2023. A workshop to explore the
idea of mentorship led to the development of a document called Keeping Chapters
Healthy. 1t is available on the website and recommended to all chapters.

Membership forms were revised based on input from primary and
provincial membership officers. The new forms seem to have reduced some of the
difficulty members have had with reporting. Officers reported that inviting people
to chapter events and to help with chapter activities often led to people becoming
members. IODE Awareness Week saw a large increase in the number of people
approaching IODE through the website to explore the possibility of membership
after they became aware of the nature of IODE service.

The success of chapters gaining more new members in 2023 than in 2022;
the continuation of chapters considering retirement; and the charter of a new
chapter led to a new membership initiative for 2024, Every Member Counts. The
goal is to maintain membership at the 31 December 2023 level or to increase it.

NATIONAL SERVICES REPORT
Liz Hancock, Services Officer

In 2023, the total monetary value of Services work reported by chapters
was $2,478,262.22

The services work completed by members and chapters continued to impress.
Chapters small, large, and everything in between, showed dedication to the goals
of IODE by supporting needy and vulnerable individuals and organizations within
their local communities as well as across the country.
Chapter thrift stores were able to reopen; chapters sold grocery and store gift
cards, chocolates, spring flowers, poinsettias and wreaths; held garage sales,
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outdoor yard sales, used book sales, raffles; received funds from casino licenses,
100 Women Who Care Organization, government and community organization
grants. Members came together to prepare items to be shipped to remote northern
communities. One chapter ran its unique Ice Pool raffle event where the winner
came closest to the actual day, hour, and minute when the Yukon River began to
flush clear its ice.

Without need or opportunities to fundraise, members made personal
donations of money and items to their chapter and other charities, continued to
knit and sew, sent notes, Christmas cards, adopted seniors and families, and made
numerous calls to check on friends, family and those in need. Random acts of
kindness continued to help others and improved their sense of wellbeing.

Equipment and Furnishings: $ 225,542.92

Donations, both monetary and new and used household items, were made to
hospitals, shelters, schools, community centres, museums, hospices, long-term
care facilities, organizations for refugees and new immigrants, and church
ministries. One chapter made a large donation to the local hospital for an OCTA
machine, another supported a new bed program at a local hospital, to update a
palliative care room.

In addition, items were donated to other charities such as St Vincent de Paul,
Goodwill, Diabetes, Big Brothers, Salvation Army, Value Village, Goodwill, Ability
workshop, women’s shelters, Transition Houses, and support Services in many
communities. Chapters donated furniture to Ukrainian refugees, items to homeless
shelters, bedding was given to a support program for girls who had escaped from
being sexually trafficked, items to retirement residences, donations to a Youth
Services Bureau for an apartment for youth at risk and to provide beds for children
without; updating items in a room for services to women and gender diverse people
who had been abused.

Clothing, Bedding, and Layettes: $ 1,087,064.26

New and gently-used items were donated to thrift shops, local charities, hospitals,
Ontario packing room, homeless shelters, organizations supporting refugees and
new immigrants. Members made large donations to other charities including The
Salvation Army, St. Vincent de Paul, Goodwill, Kidney Foundation, Value Village,
Diabetes Canada, Inn of the Good Shepherd, church groups; quilts were provided
to a branch of the Salvation Army; clothing and knitted donations for Far North
Reserves.

Many knit baby hats including “preemie hats” were provided to mothers, hospitals,
shelters, daycares, neonatal units. Mother and baby necessities including clothing,
diapers, quilts, blankets and winter clothing were provided to remote communities,
shelters, pregnancy support centres, and a baby shower. Young mothers
completing high school were supported with items for their babies and gifts on
Mother’s Day and at graduation. Layettes were provided to other groups supporting
mothers and babies at risk. Boys PJs, women’s PJs and nightgowns were provided
to a women’s shelter; toques, mitts, gloves and socks provided to an emergency
cupboard at a local resource centre; a chapter provided handknit toques, lap robes
and baby blankets along with diapers and a baby quilt to a care centre. Northern
nursing stations received adult and children’s clothing. Chapters contributed to a
provincial imitative for a mother-baby shower with clothing and goods;
Twiddlemuffs were distributed at senior’s residence; 35 children’s quilts made by
chapter members were given to a daycare; incontinence supplies to a Community
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Resource centre; Community Centre Services Association (ACCSA) received funds
to replenish IODE clothing cupboard (underwear socks, clothing, and toiletries)
chapter and members and residents of Lions Manor donated goods to Bear Clan,
including new personal care, scarves, blankets, socks and used clothing jackets
blankets hoodies and more. Used items to Salvation Army.

Camperships and sports equipment: $23,997.06

Donation to BC Blind Sports by a member, Mackenzie Camp received funding that
was used to pay for campers either in whole or part of the registration. Donations
of funds to Kids Sports Program. Provincial chapter sent $852.06 for sports
equipment to a needy school; Special Olympics Bowl-A-Thon; food donation for
soccer tournament Baseball Team; Support of two local Special Olympic athletes;
Agricultural Society; swim team; Girls Fastball and Hockey; Skating Club received
financial support; Financial support for local child and youth sports teams as well
as Embers, Beavers and Cub Scouts. Sent a child to camp; coached track and field
for high school students; one member trained in Pet Therapy then she and her dog
spent time at local hospitals; donated money and food to a children’s camp for
underprivileged.

Service Animals and Animal Shelters: $15,725.18
Towels, blankets, sheets, pet food and equipment were donated to a local humane
society. Chapters supported the Community Association for Riders with Disabilities
(CARD) with funds that cared for and fed the horses; purchased new helmets for
a therapeutic riding program; donated proceeds from sale of 1500 knitted catnip
pouches to local Humane Society. Sheets and towels unsuitable for sale provided
to local Humane Society; Sponsored “Niko” a service dog.

Books, Magazines, Toys, Electronics: $48,028.66

New and used books, and toys were given to hospitals, libraries, a museum,
children’s organizations and schools, and to "little libraries” in several communities.
Books and toys were sent to the north. Fabric and books were donated to make
and fill bookbags for several schools and programs. Used books were given to a
soup kitchen and an organization helping women recover from human trafficking.
Computers and cell phones were donated to be re-used and recycled. New books
were included in bookbags (Education). Used computer equipment and books
donated to schools; Several chapters and members donated to Violet Downey
Award (Educ). Members donated new and used books to various groups. Santa’s
workshop funds were provided to purchase appropriate items for men and boys.
Books, toys and a printer donated to various Shelters; toys provided for many
children; books provided to library sales; puzzles given to senior’'s homes, soup
kitchen, local hospices, local libraries and women’s shelters.

Medical, Dental, Vision and Emergency Aid: $126,479.20

Money was given to hospices for supplies; pregnancy care groups; a Stroke
Recovery Society; long-term Care at Hospitals, YMCA pregnancy Resource Centre;
Monetary donation to local hospital CT Scanner campaign. Diapers were sent to
northern communities. Used eyeglasses were provided through Operation Eyesight
International. Dental supplies were provided to a drop-in centre. A large donation
was made to outfit a second emergency response vehicle. Support given to Stroke
Recovery Society, these funds were used for speech therapy. 2 pairs of binoculars
to the Canadian Life Boat Institute; Dental grooming bags, B.C. Hospital
Foundation-wigs for kids, Canadian Cancer Society-wig program, Cancer for Kids,

50



Canadian Pulmonary Fibrosis Foundation, Memorial donations to 3 hospitals,
Childrens’ Hospitals; Donations to the Northern Star Mothers Milk bank enhanced
their equipment inventory.

Food: $378,471.29

The provision of food and efforts to combat food insecurity, remained an important
focus for most chapters.

Donations of food and money or gift cards were made to many food banks
across the country including for fresh food programs; student nutrition programs;
soup kitchens; teen lunch programs; school and community breakfast or lunch
programs; summer snack programs, Food for Learning program; Meals on Wheels.
Meals were donated towards a Salvation Army’s Emergency Response Vehicle. Gift
cards and food vouchers were provided to women'’s shelters, single mothers, youth
and homeless shelters Ronald McDonald House, and to churches. Christmas food
baskets including personal care items and Easter treat bags were provided by
several chapters. Coffee and donuts were given to homeless camps. Seniors were
given a Christmas parcel containing baked goods and a little gift or a donation to
a local charity in lieu. Families adopted at Christmas time received hampers with
groceries, personal care items, paper and cleaning supplies. Members brought and
prepared food for school and church programs. Christmas treats provided to
senior’s residences, shelters, foodbanks, Veteran’s foodbank, Meals on Wheels
treat bags for Valentine's Day, Easter, Thanksgiving & Christmas Youth Without
Shelter; one chapter prepared food for our local soup kitchen; some provided After
school snacks. Food stuffs went to the Food Banks, The Food Pantry, and to help
some children at the school who had forgotten lunches or who just needed more
Breakfast, lunch, and snacks. One Christmas project included grocery cards to
families in need who not receiving help from other sources.

Backpacks, fresh start baskets, good grooming bags $ 119,749.00

Chapters listed a wide variety of service activities: Good grooming bags, personal
care bags and emergency toiletries were supplied to hospitals, shelters, crisis
centres, healthcare centres, and food banks; sanitized stuffed animals to hospitals;
Gifts at Christmas were distributed to youth without shelter, mothers and families
in shelters; Valentines’ cards to long-term care facilities; wheelchair caddies to
nursing homes, retirement residence and community living residences; catheter
bag covers to nursing home; pediatric activity bags to Health Alliance;
programming; art kits to Health Centre; social media safety education for youth,
games and materials for summer programming at Community House; supported
music festival and music teachers’ association. One chapter donated a tenant
package to a Society that supported the city’s most vulnerable.

Members donated time and money to support the backpack program for
youth ageing out of Provincial Foster Care; several groups received supplies for
their emergency cupboards and winter clothing and good grooming bags provided
to several emergency departments, home for unwed mothers; palliative care
centres, women'’s shelters; incontinence products donated monthly by one
provincial chapter. Christmas gift bags were provided to adopted schools in
Labrador, to lodges, shelters, Ronald MacDonald houses. Milk mats were made for
children in third world countries; Activity kits were assembled and presented to a
Native Friendship Centre. Welcome baskets and comfort baskets were provided to
a retirement villa and to women'’s shelters; Twiddlemuffs were made and delivered
to dementia patients. Food for thought box at Elementary school was filled with
healthy snacks on monthly basis; lunch was prepared and served by members at
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the Soup Kitchen - food donated and served by chapters; one member delivered
meals on wheels on a weekly basis; one Christmas project included grocery cards
to families in need that were not receiving help from other sources.

Services Not Reported Elsewhere: $ 358,494.31

This category described a variety of service projects that did not confine
themselves to single activities: a chapter sent boxes of new and used winter
children’s clothing as well as diapers and baby essentials to remote communities
in the North; the residents at an addictions recovery facility for women received
Christmas Gift Bags containing a Starbucks gift card, hand knit scarves, and
chocolates; newborn baby gift bags were delivered at a local hospital; Special
needs bed was given to a child; Household items provided to immigrant families;
Many chapters provided cash donations to organizations supporting those with
greatest needs such as a Distress Centre; Salvation Army; a charitable
organization that was providing transportation to the elderly and disabled members
of the community; Pregnancy Resource Centre; Northern Nursing Stations; a
provincial chapter made a donation to a children’s hospice recreational therapy and
arts program. One Chapter used funds received from 100 women who Care to
assist children who were being abused - they attended court cases, provided
clothing, food, outings, counselling, etc. for these children. Chapters provided
senior citizen support; support of the Cinderella Project; help to support members
of community who needed a helping hand - e.g. rebuilding after house fire or being
able to attend a school trip. One chapter continued its program of welcoming a
new citizen at their Regional Hospital to the first baby born on Canada Day. The
family received a wicker basket with baby clothing, hand made blankets and
vouchers for travel to and from appointments and for special events.

Donations to Provincial Services Funds $ 40,713

Members and chapters continued support for provincial projects in addition to the
Provincial Services Funds: STAR Milk Bank and Veterans Food Bank in AB; JR Burke
for cancer research and patient support in BC, Dr Crocker Kidney Research Fund,
and Good Samaritan Fund in NS; Born to Read, IWK Health Centre Foundation,
Portage Atlantic and Roots of Empathy in NB; IODE Ontario chapters continued to
support Community Association Riding for Disabled, Footwear for Kids, Toys for
the North, and Shipping to the North.

Donations to National Services Funds $61,198

Once again, the Canadian Disaster Fund was well supported. The Inner-City
Loaves and Fishes Society in Sydney, Nova Scotia were able to restock their larder
for their meal program. The Evangeline School, Wellington, PEI, purchased two
Juno Sound Systems to replace the school’s sound field system. Recently support
was provided to the John C. Yesno Education Centre in Eabamet Lake, ON when it
was destroyed by fire.

The National Services Fund needs continuing support to help Provincial
Chapters in New Brunswick, Nova Scotia, and Ontario shipping packages to
northern communities.

IODE Snack Pack is a national program that provides nutritious snacks for
children attending schools in remote communities in Labrador. The cost of IODE
Snack Pack is over $40,000 per year. IODE members, friends, and chapters
responded to the call for donations again in 2023, allowing the program to
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continue. There have been significant increases in the cost of food and its shipping
to remote areas of Labrador. Chapters are encouraged to donate generously in
future to allow us to assist children to learn.

STANDARD BEARER ANNUAL REPORT
Catherine Moore

As in person meetings and gatherings returned to more normal levels, IODE
chapters across Canada resumed their activities including use of standards at
chapter meetings and events. This chart shows statistics from those chapters that
submitted Standard Bearer Annual Reports. Two chapters reported using Canadian
flags in the
background during Zoom meetings.

Many chapters including IODE Honourable Malcolm Cameron, IODE Sir
Howard Douglas, IODE Bemersyde, IODE Catherine McVean, IODE Shepody and
IODE Atlantic Chapter reported on displaying Canadian flags or table standards at
member funerals. Many Alberta chapters noted their standards had been present
at the IODE Alberta Provincial Annual Meeting. Two chapters reported using
Canadian flags in the background during Zoom meetings.

Table Standards 40
Canadian Flag 36
Union Jack 22
Quebec Flag 1

How many meetings were they present at? 315
Other activities where they were paraded or on display 53

NATIONAL IODE WAR MEMORIAL REPORT
Hazel MacLeod, War Memorial Officer

Provincial Convenors from across the country received 96 applications for the
2023-2024 national competition. From this number, 25 were recommended to the
National Selection Committee for evaluation; 15 were from women, 9 from men
and 1 non-binary.

The National War Memorial Selection Committee met on Saturday, 25
March 2023 at 11:00 a.m. via Zoom to select the top three scholars to receive
IODE War Memorial Scholarships for 2023-2024.

After much discussion and comparison of notes, three candidates and
three alternates were selected. Appreciation was extended to the committee of
President Jane Cushing, First Vice-President and Education Officer Karen Dalton,
Past War Memorial Officer E. Anne Mason, War Memorial Officer Hazel MacLeod
and professors: Dr. Connie Bray, Dr. Celine Bourbonnaise MacDonald, and our
newest recruit Dr. Ross Morton from New Brunswick. Ross was a medical doctor
and has a PhD specializing in Nephrology. A great combination of talent did a
superb job!

This year’s field was again a topnotch group of scholars, which created a
challenging task with much debate. Resulting in all committee members in
agreement with the final selections. The value of each of the three scholarships
awarded for studying in Canada or within the Commonwealth was $15,000.
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War Memorial Scholarship Applications 2023-2024

Province Received Recommended
British Columbia 12 4
Alberta 9 4
Saskatchewan 5 0
Manitoba 2 0
Ontario 45 9
Quebec 16 4
New Brunswick 3 1
Nova Scotia 3 1
Prince Edward Island* 0
Newfoundland Labrador 1 1
Total 96 25

*Prince Edward Island - there was 1 application submitted. The candidate received
another scholarship and withdrew. She thought that others should have a chance
since she had received funding.

Selected Winners for the Academic Year 2023-2024

Name | First Degree| Field of Study | Studying at
Bondi, University of Clinical - York University
Bianca Toronto Developmental
Neuropsychology
Singla, University of Biomedical University of
Rohit ritish Columbia Engineering British Columbia
MD/PhD e
The Development and Validation
of Multi-parametric Ultrasound
Imaging Biomarkers for the
Diagnosis and Quantification of
Kidney Fibrous
Wong, University of Social Work University of British Columbia
Karen ritish Columbia
Service Navigation of Older
Canadians with Dementia and
their Family Caregivers from
Ethnocultural Minorities
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Selected Alternates (ranked)

Name First Degree Field of Study Studying at
1. Lightburn, McGill Ecology & University of
Kyr University Biodiversity Guelph
Conservation in
Food Systems
2. O'Byrne, Trent Clinical Child & University of
Ryan University Adolescent Guelph
Psychology
3. Salehzadeh, University of Developmental University of
Melody British Biology/Zoology British
Columbia Columbia
Total Applications for Comparison Only:
Year Received Recommended
2023 96 25
Letters of Intent 133
2022 141 36
Letters of Intent 222
2021 83 25
Letters of Intent 102
2020 119 28
Letters of Intent 171
2019 97 27
Letters of Intent — 142
2018 75 21
Letters of Intent — 93

Profiles of the 2023 - 2024 IODE War Memorial Scholars:

Bianca Bondi

Bianca received her Honours Bachelor of Science from the University of Toronto in
2017, having double majored in psychology and human biology. Presently, Bianca
is a PhD candidate and Canadian Institutes of Health Research trainee at York
University within the Clinical-Developmental Psychology and Clinical
Neuropsychology programs. She previously received her MA in the same programs
in 2019. Bianca is entering the final year of her PhD, during which she will complete
her Psychology Residency at The Hospital for Sick Children before pursuing
registration with the College of Psychologists of Ontario.

Through her research, Bianca has been committed to advancing the
understanding of early neurodevelopmental profiles in neurologically vulnerable
children. Bianca believes in building collaborative partnerships, having been
embedded at The Hospital for Sick Children for nine years and Breaking the Cycle
for six years in numerous research, leadership, and clinical roles. At York
University, Bianca has been a research scholar and leader within the Lillian Meighen
Wright Maternal-Child Health Foundation and the LaMarsh Centre for Child and
Youth Development. Clinically, Bianca has done extensive psychological
assessment and intervention worked with vulnerable pediatric populations across
community mental health, early intervention, as well as tertiary care and
rehabilitation hospital settings.
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Bianca hopes to work within the public sector to amplify social justice and
contribute towards equitable and inclusive access to care. Through the intersection
of her research, leadership, and clinical advancements, Bianca hopes to bring about
systemic change by informing policies around screening, prevention, and early
intervention to yield optimal neurodevelopment for all children.

Rohit Singla

Rohit Singla is an accomplished researcher, entrepreneur, and advocate with a
diverse range of skills and experiences in the fields of medicine, biomedical
engineering, and software engineering. He is currently pursuing an MD/PhD in
Biomedical Engineering at the University of British Columbia, where his research
focuses on quantitative kidney ultrasound from macroscale to microscale. Rohit's
work has earned him numerous accolades, including a fellowship from the Kidney
Foundation of Canada as well as a top rank in the nationwide Vanier Scholarship
competition.

Prior to his PhD studies, Rohit completed a MASc in Biomedical
Engineering at UBC, where he received 2 best paper awards, an NSERC CGS-M
Scholarship, and an Engineers in Scrubs Fellowship. He also holds a BASc in
Computer Engineering from UBC, where he specialized in software engineering and
achieved a perfect CGPA of 4.0.

In addition to his academic achievements, Rohit has a track record of
entrepreneurship, having co-founded two ventures, Epiloid Biotechnology and 92
Medical. He has also worked as a research engineer at UBC, where he coordinated
12 research projects across multiple hospital departments and led the writing of 5
successful grant proposals, securing a total of $135,000 in funding.

As a passionate advocate for equity, diversity, and inclusion, Rohit
founded the AI in Medicine Student Society at UBC and has served as the Student
Affairs Representative for the UBC Faculty of Medicine. He is also an assistant coach
for the South Delta Varsity Football team and enjoys pursuing his interests in
music, film, and attending concerts.

Karen Wong

Karen Lok Yi Wong is currently a second-year Ph.D. student at the University of
British Columbia (UBC) School of Social Work. Her research interests include
ageing and cultural, racial, immigration, and language diversity, the experience of
people living with dementia, and aging and technology. She conducted research
on her research interests and published and presented widely academically and
professionally. She is a recipient of the Social Sciences and Humanities Research
Council (SSHRC) Doctoral Award and Age-Well Michael F. Harcourt Policy
Fellowship.

Karen is a registered social worker in British Columbia, Canada. She has
practiced in diverse settings related to older adults, such as community senior
services centre, long-term care, geriatric acute care, and rehabilitation program.
She practices as a social worker with Providence Healthcare. She received various
clinical practice awards, which acknowledged her excellence in practices supporting
older adults and their families and facilitating interdisciplinary team collaboration.

Karen is a core member of the Seniors Community of Practice and Anti-
racist and Actions Committee of the British Columbia Association of Social Workers.
She is a long-term volunteer of Alzheimer’s Society BC as a family support group
facilitator and public educator. She was awarded the Inspiring Social Worker of the
Year in British Columbia 2021, which recognized her advocacy work with people
with dementia from diverse cultural and language communities.
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Bianca Bondi

“Thank you once again for this tremendous honour, I am so grateful to have been
selected for the War Memorial Scholarship. I would love to join the National Annual
Meeting presentation on Friday, 26 May! I will keep the afternoon free in my
schedule. Once again, thank you. I am so very grateful.”

Rohit Singla

“Thanks again for the great news the other day. I would be delighted to join via
Zoom. Please let me know the time (and time zone) as I will be in northern Ontario
during that time.”

Karen Wong

“Thanks so much! It is my honour to be selected for the scholarship. If you have
an opportunity, please send my many thanks to the committee for reviewing my
application. I have marked on my calendar to join the National Annual Meeting
presentation via Zoom on Friday, 26 May. I look so forward to meeting everyone.”

All War Memorial Scholarship recipients attended the National Annual Meeting via
Zoom and gave a brief, but very informative presentation of their research. Their
passion and enthusiasm was evident.

Many thanks to all the Provincial Convenors and War Memorial Committee
members and the National Selection Committee. Thank you to Roma Dick and Mary
Gan, our wonderful support staff at the National Office and to Renate Scheutz for
the technical support to make this meeting happen and for the website information
updates. It takes many hands to make the War Memorial Scholarships program
successful.
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NATIONAL OFFICERS 2023 -2024

President

First Vice-President

Second Vice-President

Secretary
Treasurer
Celebrations

Citizenship

Communications and
Public Relations

Connections
Constitution
Echoes Officer
Education
Membership
Services

War Memorial

Jane Cushing
Karen Dalton
Renate Schuetz
Chris Bateman
Carol McCall
Natalie Denesovych
Catherine Moore
Renate Schuetz
Nadine Fenton
Carol McCall
Stephney Flexhaug
Karen Dalton

The Board

Liz Hancock

Hazel MaclLeod

(By right of office)

British Columbia
Alberta

Ontario

New Brunswick
Nova Scotia

PEI
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IODE FOUNDER - 1900

Mrs. Clark Murray (Margaret Polson)

IODE NATIONAL PRESIDENTS

Mrs. Samuel Nordheimer

Mrs. Albert E. Gooderham (later Lady Gooderham)
Mrs. John Bruce

Miss Joan Arnoldi

Mrs. P. E. Doolittle

Miss R. M. Church, O.B.E.

Mrs. John A. Stewart, O.B.E.
Mrs. C. E. Burden

Mrs. James Ince

Mrs. W. G. Lumbers

Mrs. W. B. Horkins, C.B.E.
Mrs. Ryland H. New, C.B.E.
Mrs. Frank P. McCurdy

Mrs. John H. Chipman, M.B.E.
Mrs. Kathleen I. G. Drope

Mrs. L. B. Smart

Mrs. A. K. Richardson

Mrs. Peter L. Robinson (Eallien) C.M.
Pauline M. McGibbon, D.C., O.St.J.
(later The Honourable Pauline M. McGibbon)
Mrs. J. Neil Gordon

Mrs. Gordon D. Leggett (Doris)
Reginae Tait, C.M.

Lorna Dean

Mrs. R. W. Adams (Joan)

Julia (Judy) Craik

Sally Douglas

Ruth Alexander

Ann McCartney

Barbara MacEachern

Helen Dick

Suzanne Williams

Jean Throop

Marty Dalton

Valerie Willard

Sandra Connery

Noreen Salari

June McDonald

Pamela Gallagher

Chris Bateman

Catherine Moore

Ann Dyer

E. Anne Mason

Bonnie Rees

Carol McCall

Jane Cushing
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